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PHAN 1. TINH HINH CHUNG CUA CONG TY

I.  THONG TIN CHUNG VE DOANH NGHIEP CO PHAN HOA
1. Gi6i thiéu vé doanh nghiép c6 phin héa

1.4 Théng tin chung vé Cong ty

= Tén doanh nghiép : CONG TY TNHH MQT THANH VIEN DIA
CHAT VIET BAC - TKV

= Tén giao dich Qudc té : VINACOMIN-VIET BAC GEOLOGY COMPANY
LIMITED

= Tén viét tat tiéng Viét : CONG TY PIA CHAT VIET BAC-TKV

= Tén goi tit : VBG

= Piachi : S6 30B Poan Thi Piém, phuong Qubc Tir Giam, quin
Péng Pa, thanh phd Ha Nbi.

= Dién thoai : 04 3845 7360 — 3823 3786

= Fax : 04 3732 3483

=  Email . diachatvietbac@yahoo.com.vn

= (Cong ty hoat dong theo gidy ching nhan nhan ding ky doanh nghiép s6 0104944595
do S& ké hoach va dau tu thanh phd Ha Noi cap dang ky 1an dau ngay 05 thang 10
nam 2010 va dang ky thay doi 1an thir 04 ngay 02 thang 12 nim 2014.

1.5 Lich sir hinh thanh va phat trién

Cong ty TNHH MTV Dia chat Viét Bic - Vinacomin duoc thanh 1ap theo Quyét dinh
sO 2325/QD-HPTV ngay 28 thang 9 nim 2010 ctia Hoi dong thanh vién Tap doan Cong
nghiép Than - Khoang san Viét Nam trén co s6 to chirc lai Xi nghiép Tham do khéo sat thiét
ké - VVMI; Cong ty thiam do khai thac khoang san 109 - TKV va Cong ty C6 phan Khoan va
dich vu k¥ thuat khai thac mo.

Ngay 19/11/2014, Coéng ty TNHH maot thanh vién Dia chat Viét Bic - Vinacomin
dugc dbi tén thanh Cong ty TNHH mot thanh vién Dia chat Viét Bic - TKV theo quyét dinh
s6 2477/QD-HPTV ciia Hoi dong thanh vién Tap doan Cong nghiép Than - Khoang san Viét
Nam.

Tién than Xi nghiép tham do khao sat thiét ké - VVMI la Xi nghiép dich vu khao sat
thiét ké duoc thanh lap theo Quyét dinh sd 1265- NL/TCCB ngay 26/10/1988 ciia Bo Ning
Luong;

Nam 1991, Xi nghiép dich vu khao sat thiét ké duoc chuyén vé Cong ty Than 3 nay la
Téng cong ty Cong nghiép moé Viét Béc;

Nam 1994, Xi nghi¢p tham do khao sat 3 (Yén Vién - Ha No6i ) dugc sat nhap vao Xi
nghiép dich vu khao sat thiét ké va dugc dbi tén thanh Xi nghiép thim do khao sat thiét ké
va dich vu k¥ thuit thudc Cong ty than Noi Dia nay 1a Tong Cong ty Cong nghiép mo Viét
Bac;
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Niam 2006, Xi nghiép tham do khao sat thiét ké va dich vu k¥ thuat duoc di tén thanh
Xi nghiép thim do khao sat thiét ké - VVMI thudc Cong ty Cong nghiép moé Viét Bic nay
1a Tong Cong ty Cong nghiép mo Viét Bic.

Cong ty tham do khai thac khoang san 109 - TKV tién than 1a doan dia chét 14 dugc
thanh 14p theo Quyét dinh s 407/DC ngay 27/12/1958 cua Giam dbc S& dia chit thudc Bo
Cong Nghiép tir ngay thanh 1ap cho dén nay thuc hién 05 Quyét dinh diéu chuyén nguyén
trang don vi va 6 lan d6i tén

Thuyc hién chi truong ciia Pang va Nha nudc vé cb phan hoa doanh nghiép 100% vén
nha nudc, ngay 07/02/2013 Thu tuéng Chinh pha di c¢6 Quyét dinh 314/QD-TTg phé duyét
dé an tai co cdu Tap doan Cong nghiép Than - Khoang san Viét Nam giai doan 2012 - 2015;
Vin ban s6 2656/TTg-DMDN ngay 29/12/2014 ctia Thu tuéng Chinh phu vé viée diéu chinh
D¢ 4n tai co cdu cia Tap doan Cong nghiép Than - Khodng san Viét Nam, theo d6 Cong ty
TNHH MTV Dia chit Viét Bic-TKV 1a mét trong nhitng don vi s€ thuc hién cd phén hoa
chuyén sang hoat dong theo hinh thirc cong ty c6 phan. Ngay 28/01/2015 Tap doan Cong
nghiép Than - Khoang san Viét Nam c6 Quyét dinh s6 118/QP - TKV vé viéc c6 phan hoa
Cong ty TNHH MTV Dija chét Viét Bic-TKV .

Cong ty TNHH MTV Dia chét Viét Bic-TKV dang tién hanh cac thu tuc c¢6 phan hoa
theo Nghi dinh 59/2011/ND-CP ngay 18/07/2011 ctia Chinh Phu va theo cac van ban hudng
dan ciia Nha nude hién hanh.

2. Nganh nghé kinh doanh

Theo Gidy chung nhan ding ky doanh nghi¢p Cong ty TNHH MTV Dia chat Viét Bac-
TKV sb 0104944595 do Phong Piang ky kinh doanh, S¢ Ké hoach va Pau tu Thanh phd Ha
Noi cap lan dau ngay 05 thang 10 nim 2010, dang ky thay doi lan thir 04 ngay 02 thang 12
nam 2014.

TT Tén nganh Ma
’ ‘ ‘ nganh
Hoat dong tham do dia chat va ngudn nudce, gom:
- Diéu tra co ban dia chat, tham do nguén nudc ngém va nudc mat.
1 | - Khoan khdo sat, thim do dia chét, dia chat thuy van, dia chét cong 71103
trinh, dia vat ly. (chinh)
- Thi céng khoan may, khai ddo, khao sat va xir Iy nén mong.
2 | Hoat dong kién tric va tu van k¥ thuat c6 lién quan 7110
3 | Hoat dong do dac ban dd 71102

Hoat dong tu van k¥ thuat c6 lién quan khac, gom: 1ap phuong an tham do,
4 phuong an thi cong cac cong trinh dia chét, 1ap bao cdo dia chét, 1ap ban 71109
dd cac loai.

5 | Xay dung nha céc loai 4100
6 | Xay dung cong trinh duong bo 42102
7 | Xay dung cong trinh k¥ thuat dan dung khac 4290
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TT Tén nganh Mé
nganh
8 | Phado 4311
9 | Chuén bi mit bang 4312

Hoat dong xay dung chuyén dung khac:

10 |- Xay dung xur Iy nén méng cong trinh, xay dung hé thng xur 1y nudc | 4390
cong nghiép va dan sinh.

11 | Hoat dong tu van quan 1y 7020

19 Nghién 01'311 va phat trién thuc nghiém khoa hoc tu nhién va k¥ thuat,tu 2210
van, chuyén giao cong ngh¢ trong linh vyc thdm do khoang san

1 Kiém tra va pha? tich ki thuat: Thi nghiém phan tich miu than, dat, da, 2120
nudc, khi, cdc mau khoang san khac, thi nghi¢m nén tinh hi¢n truong

14 | Budn ban may moc thiét bi va phu ting may khai khoang, xay dung 46591

15 | Budn ban tong hop 4690

16 | Van tai hang hoa duong bo 4933
Hoat dong chuyén mon, khoa hoc va cong ngh¢ khac chua dugc phan vao dau

17 | - Péanh gia tic dong mdi trudng cac cong trinh: Khai thic mo, dan dung, | 7490
cdng nghiép
Khai thac khoang san chua dugc phan vao dau

18 | - Khai thac khoang san (ngoai than) 0899

19 Hoat dong ho tro dich vu tai chinh chua dugc phén vao dau 6619
- Tu van dau tu (khong gom tu van phép luat, tai chinh, chiing khoén)

2 Cho thué may mdc, thiét 1?1 va dd dung hiru hinh khac 7730
- Cho thué may moc, thiét bi khai khoang
San xuit may chuyén dung khac

21 |- San xuidt may moc, thiét bi chuyén dung: gém thiét bi may khoan va | 2829
tham do dia chat
Stra chita may moc, thiét bi:

oo | - Stra chita may moc, thi€t bi cong nghi€p, thiét bi dién, thi€t bi xay dung | 3312
va may moc khai thac mo.

23 | Lap dat may moc va thiét bi cong nghiép. 3320

San pham va dich vu chi yéu

Hoat dong tham do dia chit va nguén nudc;
Khoan tham do than; Khoan tham do khoang san;
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- Khoan dia chat cong trinh va coc nhoi; Thiét ké cac mo, cac cong trinh vira va nho;

banh gia tac dong moi truong cac cong trinh;

- Cong tac Dia vat ly; Phan tich thi nghiém cac loai mau than, khoang san, co 1y dat da,

nudc.

4. Co ciu té chirc b may quan Iy ctia doanh nghiép truéc khi ¢6 phin héa

a. Mo hinh qudn ly cia Cong ty
T6 chic bd may quan 1y caa Cong ty TNHH MTV Dia chat Viét Bic — TKV gom:
Chu tich cong ty, Kiém soat vién, Giam déc.

b. Co cau to chirc va bé tri nhin sw hién tai ciia Cong ty

b.1
b.2

b.3
b.4

b.5

b.6

Chu tich cong ty : 01
Ban qudn Iy diéu hanh : 04
- Giam doc ;01
- Phé gidm doc . 02
- Ké Todn truéng : 01
Kiém sodt vién : 01

Cidc phong ban chirc nang: 12 phong
- Van phong

- Phong T6 chirc lao ddng tién lrong
- Phong Ké todn thong ké tai chinh

- Phong Kinh té ké hoach

- Phong Pau tw xdy dung

- Phong Vit tu

- Phong Ky thudt thi cong

- Phong An toan

- Phong Kiém todn phdp ché

- Phong Ky thudt Pia chit

- Phong Ky thudt Trac dia

- Phong Thi nghiém

Phén xwéng, Doi, té thupc Cong ty
- Phan xuong co dién

- Doi Dia vdt Iy

- T6 Pén bu gidi phong mdt bang
Chi nhanh truc thujc

- Chi nhdnh Xi nghiép Bia chat 109

nguoi (khong chuyén trach)
nguoi
nguoi
nguoi
nguoi

nguoi (khong chuyén trach)

Hinh 1: So d6 co ciu té chirc quan 1y ciia Cong ty tai thoi diém 01/4/2015
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KIEM SOAT VIEN

CHU TICH CONG TY

BAN GIAM POC

v v v

v

v

Phén
xuwéng
Co dién

bao vé
Yén
Vién
bing

v

Phong
Ky
thuat thi
cong

Cac to
khoan

' !

Cong ty CP Xi nghiép Dia
Khoan va chat 109
dich vu ky
thuit khai

thac mé

Phong Phong Vin Phong Phong
Ké toan Kinl,l té phong T chirc Vit tw
thong ké ke lao dong
tai hoach tién
chinh lwong
v v v v v v
Phong Phong Phong Phong Doi Dia Té dén
Ky Ky Thi An toan vat Iy bu giai
thu@t' thuit nghiém phong
Dia chat Tric dia miit
bﬁng
v
+_‘—+ v v v v v v v v
Tb Tb Phong Phong | Phong | Phong | Phong XN CN Cty Cic td
niu Bio TC- Lb- TC- KH- An dich CP khoan
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5. Céc td chirc chinh tri xa hdi (Pang, Poan)
5.1. Té chirc Ping

- Co quan CoOng ty:
Ding by Cong ty TNHH MTV DPia chit Viét Bic - TKV truc thudc Dang bd Khoi
Cong nghi¢p Ha Noi

- Xi nghiép Pia chat 109:
Ding bj Xi nghiép Dia chdt 109 truc thudc Dang bo Tap doan Than-Khoang san Viét
Nam
- Cong ty CP Khoan va DV k¥ thuat khai thac mo:
Ding by Cong ty CP Khoan va DVKTKT mé tryc thuoc Dang bo Khdi Cong nghiép
Ha Né6i
5.2. Té chirc Poan Thanh nién
- Co quan Cong ty:
DPoan TN Céng ty TNHH MTV Dia chit Viét Bic - TKV truc thudc Poan Khdi
Cong nghi¢p Ha Noi
- Xi nghiép Dia chat 109:
Doan TN Xi nghigp Pia chit 109 truc thudc Poan Khdi doanh nghiép tinh Tuyén
Quang.
- Cong ty CP Khoan va DV k¥ thuét khai thac mo:
Dodan TN Cong ty CP Khoan va DVKTKT mé tryc thudc Poan Khdi Cong nghiép Ha
Noi
5.3. Té6 chirc Cong doan
Céng doan Coéng ty TNHH MTV Dija chit Viét Bic tryc thuoc Cong doan Than-
Khoang sdn Viét Nam
Bén dudi c6 cac Cong doan bd phan:
- Cong doan Co quan Cong ty
- Cong doan Xi nghiép Dia chat 109
- Cong doan Cong ty CP Khoan va DV k¥ thuat khai thac mo

6. Danh sich cong ty me, cong ty con, cong ty lién doanh lién két

6.1 Cong ty me

Tap doan cong nghiép Than — Khodng sian Vi¢t nam

Dia chi: 226 Lé Duén — Déng Pa — Ha noi

bién thoai: 04.35180473 Fax : 04.35180425

Ty 18 ndm giir v6n tai Cong ty: 100%
6.2 Congtycon:

Tai thoi diém x4c dinh gia trj doanh nghiép (01/4/2015), Céng ty c6 cong ty con la:

Cong ty C6 phan Khoan va Dich vu k¥ thuat khai thac mo, doanh nghiép do Cong ty nim

gitr 51% von dieu 1¢.

Dia chi: S6 101 (s6 6, ngd Chua Nén), duong Lang, Phuong Lang Thugng, Quan Pdong
Pa, thanh pho Ha Noi.

Dién thoai: 84.4.37669312 Fax: 84.4.37664037
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Thuyc hién theo Cong vin sé 2245/TKV-TCNS ngay 21 thang 5 nam 2015 ctua Tap doan
Cong nghiép Than — Khoang san Viét Nam vé viéc trién khai thoai von tai Cong ty Co phan
Khoan va Dich vu K¥ thuat Khai thac M6, Cong ty TNHH MTV Dia chat Viét Bic — TKV da
ban hanh Quyét dinh s6 301/QD-VBG phé duyét phuong an ban phan vén ciia Cong ty TNHH
MTV Bia chit Viét Bic — TKV tai Cong ty C6 phan Khoan va Dich vu K§ thuat Khai thac Mo.

Ngay 11/8/2015, UBCK Nha nuéc di ra cong vin s6 4980/UBCK-QLPH vé hd so cong bd
thong tin vé viéc thoai von tai CTCP Khoan va Dich vu K¥ thuat khai thac mo.

Ngay 15/9/2015, Sé giao dich chirng khoan Ha Noi dé t6 chtc thanh cong phién ban diu
gia c6 phan ciia Cong ty TNHH MTV Bia chit Viét Bic — TKV tai Cong ty C6 phan Khoan va
Dich vy K thuat Khai thac M6 véi két qua nhu sau:

- Tong sb ¢b phan ban duoc: 93.207 ¢b phan (ménh gia: 100.000 dong/ c6 phan)
- Gia d4u thanh cong cao nhét: 252.000 dong/ c6 phan

- Gia d4u thanh cong thap nhat: 222.100 déng/ c6 phan

- Gia d4u thanh cong binh quan: 241.734 déng/ c6 phan

- Tong sb tién thu dugc tir thoai von: 22.531.300.938 dong.

Trén co sé két qua ban ddu gia c¢6 phan nhu trén, Cong ty di lam thu tuc chuyén
nhuong c6 phan cho cic nha dau tu trang gia va ké tir ngay 01/10/2015, Cong ty TNHH MTV
Dia chat Viét Bic chim dut moi quyén loi va nghia vu lién quan dbi véi Cong ty C6 phan
Khoan va Dich vu K¥ thuéat Khai thac Mo theo quy dinh cta phap luat. (Tqi thoi diém xdc dinh
GTDN, Céng ty thiee hién dinh gid lai khoan vén gop tai Cong ty ¢é phan va DV ky thudt khai
thac mé lam co sé xdc dinh gid ban ddu gia cé phan. Gid tri von gép theo sé sdch la
9.320.700.000 dong; gid tri Té chirc tw van dinh gid lai la: 15.853.007.337 dong, chénh léch
ting 6.532.307.337 dong da dwoc dwa vao GTDN dé c¢é phdn héa).

6.3 Cong ty lién két, lién doanh

Khéng cé

7. Phan loai lao dong

Tai thoi diém xéac dinh gia tri doanh nghiép ngay 01/4/2015, téng s6 can bo cong nhan
vién c6 tén trong danh sach lao dong thuong xuyén cta Cong ty 1 536 ngudi, co cu nhu sau:

Bang 1. Bang co ciu lao dong ciia CONg ty tai thoi diém xac dinh gia tri doanh nghiép

(01/4/2015)
I Phén theo trinh d¢ 536 100%
1 Trén dai hoc 4 0,75%
2 Dai hoc 148 27,61%
3 Cao dang, trung cip 70 13,06%
4 Trinh d¢ khac 314 58,58%
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Trinh d¢ S6 lwgng (nguoi)

I Phén theo thoi han hop dong 536 100%

1 Lao dong khong thude dién ky HDLD 7 1,31%

2 Lao dong khong xac dinh thoi han 424 79,10%
3 Lao dong hop dong thoi han tir 1-3 nam 105 19,59%
4 Lao dong hop dong thoi vu

1 Phan theo gioi tinh 536 100%

1 Nam 454 84,70%
2 N 82 15,30%

Tai thoi diém 01/9/2015, Tap doan Cong nghiép Than — Khoang san Viét Nam phé
duyét gia tri doanh nghiép Cong ty TNHH MTV Dia chit Viét Bic — TKV dé c¢6 phan hoa
(thoi diém Oh ngay 01/4/2015), tong s can bd cong nhan vién co tén trong danh séch lao
dong thudng xuyén cua Cong ty Dia chat Viét Bic 1a 517 ngudi, trong d6 co ciu nhu sau:

Bing 2. Bang co ciu lao dong ciia Cong ty tai thoi diém phé duyét gia tri doanh nghiép

(01/9/2015)

Trinh d¢ ) lwgng (nguoi) Ty 1€

I Phan theo trinh d¢ 517  100%
1 Trén dai hoc 4 0,77%
2 Pai hoc 145 28,05%
3 Cao dang, trung cip 50 9,67%
4 Trinh d¢ khac 318 61,51%
I Phin theo thoi han hop dong 517 100%
1 Lao dong khong thude dién ky HDLD 7 1,35%
2 Lao dong khong xéac dinh thoi han 397 76,79%
3 Lao dong hop dong thoi han tir 1-3 nim 113 21,86%
4 Hop dong thoi vu 0 0,00%
1 Phan theo gioi tinh 517 100%
1 Nam 436 84,33%
2 N 81 15,67%

Danh sach lao dong (theo Phu luc 1 dinh kem).
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8. Thuec trang doanh nghiép tai thoi diém xéc dinh gia tri doanh nghiép thoi diém 0
gio' ngay 01 thang 04 nam 2015
8.1 Thue trang vé tai san
Téng gia tri tai san cua doanh nghiép theo s6 ké toan ctua Cong ty tai thoi diém két thic
ngay 31/3/2015 di dugc co quan thué kiém tra trude khi xac dinh gia trj doanh nghiép 1a
136.084.732.406 dong:

: 90.252.176.048 dong
: 45.832.556.358 dong

a. Tai san lvu dong va dau tw ngin han

b. Tai san c6 dinh va dau tw dai han

Trong do

- Tai san hinh thanh tir quy KTPL : 1.096.837.883 dong
0 dong

: 6.708.378.674 dong

- Tai san cho ban giao
- Tai san khong can dung chd thanh Iy da hét
khau hao, c6 nguyén gié la:

Bang 3. Tong tai sian ciia Cong ty tai thoi diém Oh ngay 01/4/2015

A TAI SAN NGAN HAN 90.252.176.048
I Tién va cac khoan twong dwong tién 11.900.995.062
1 Piu tu tai chinh ngin han -
i Cac khoan phai thu 49.923.474.235
1 Phai thu khach hang 40.948.591.195
2 Tra trude cho nguoi ban 806.467.872
3 Phai thu n6i bd ngdn han 7.325.882.621
4 Cac khoan phai thu khac 842.532.547
5 Du phong phai thu khé doi -
\Y; Hang ton kho 26.468.978.006
1 Hang ton kho 26.468.978.006
\Y/ Tai san luu dong khac 1.958.728.745
1 Chi phi tra truéc ngan han -
2 Thué gia tri gia ting dugc khau trir 889.072.882
3 Thué va cac khoan thu caa Nha nuéc -
4 Tai san ngan han khac 1.069.655.863
B TAI SAN DAI HAN 45.832.556.358
I Tai san ¢6 dinh 35.335.086.951
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1 Tai san c6 dinh hitu hinh
Nguyén gia
Gid tri hao mon iy ké
2 Tai san ¢6 dinh v hinh
Nguyén gia
Gid tri hao mon liy ké
3 Chi phi xay dung co ban do dang
v Cic khoan dau tw tai chinh dai han
1 Pau tr vao Cong ty con
\Y Tai san dai han khac
1 Chi phi tra trudc dai han

Tong tai san

8.1.1 Tinh hinh tai san cé dinh

Tinh hinh tai san ¢b dinh cua Cong ty theo s6 liéu ké toan tai thoi diém xac dinh gia tri

doanh nghiép Oh ngay 01/4/2015 nhu sau:

(on

o

~ O oo | oo T N a

34.680.927.984
92.937.131.919
58.256.203.935
654.158.967
1.340.119.155
685.960.188
9.320.700.000
9.320.700.000
1.176.769.407
1.176.769.407
136.084.732.406

Bang 4. Tinh hinh tai san c6 dinh tai thoi diém x4c dinh gia tri doanh nghiép

Tai san tinh vao gia tri doanh
nghiép

Tai san co dinh hiru hinh

86.183.392.967

84.843.273.812

Nhd cira, vt kién tric 6.538.609.908
May moc thiét bi 69.929.003.180
Phuong tién van tdi 7.914.620.674
Tai san ¢6 dinh khdc 461.040.050
Tai san cb dinh vo hinh 1.340.119.155
Tai san cho thanh ly 6.708.378.674
Tai san ¢ dinh hiru hinh 6.708.378.674
Nha cira, vat kién tric -
Mdy méc thiét bi 6.637.821.434
Phuong tién van tai -
Tai san cé dinh khdc 70.557.240
Tai san hinh thanh tir Quy KTPL 1.385.479.433
Nha cira, vat kién triic 1.385.479.433

Pon vi tinh: dong

51.945.143.899

51.259.183.711
947.874.996
43.640.935.869
6.283.916.474
386.456.372

685.960.188

6.708.378.674
6.708.378.674

6.637.821.434
70.557.240
288.641.550
288.641.550

34.238.249.068

33.584.090.101
5.590.734.912
26.288.067.311
1.630.704.200
74.583.678
654.158.967

1.096.837.883
1.096.837.883
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Téng

94.277.251.074 | 58.942.164.123

35.335.086.951

. Nha cira, vat kien tric: Cha yéu la van phong lam viéc, nha xudng san xuat, cac kho

chtra vat tu, thanh pham cua Cong ty.

= May méc thiét bi: Chi yéu la cac may moc thiét bi phuc vu cho hoat dong san xuit kinh
doanh. Thiét bi quan 1y chii yéu phuc vu cho cong tac vin phong.

. Phwong tién vin tii: Bao gdm céc xe 6 to con, xe phuc vu dua rudc CBCNV va phuong

tién xe tai phuc vu cho san xuat.

. Tai san ¢6 dinh vé hinh: bao gém chi phi san 14p mit bang ha tang khu Pinh Xuyén va

cac phan mém tmg dung cho hoat dong san xuét kinh doanh ctia Cong ty.

8.1.2 Thuec trang vé dit dai dang siv dung ciia Cong ty

Tinh hinh dét dai Cong ty Dia chit Viét Bac — TKV hién dang quan 1y, sir dung nhur sau:

Bang 5. Tinh hinh dat dai ciia Cong ty tai thoi diém x4c dinh gia tri doanh nghiép

Xa binh 18.178 Xay dung

Xuyén, co s& lam

huyén Gia viéc, kho

Lam, Thanh xuong va

phé Ha Noi nha &
CBCNV

Thén Dia 12.628 it co sO

Chét’ X3 san xuét

Hop Thanh, kinh doanh

huyén Son

Duong, tinh

Tuyén

Quang

Thué dat,
bén cho
thué 1a S¢
dia chinh -
nha dit Ha
Noi, thoi
gian thué la
20 nam, tur
01/01/1996-
01/01/2016.

Thué dét,
tra tién hang
nam, thoi
gian thué tur
19/10/2011
dén ngay
15/10/2043,
bén cho

-Quyét dinh 5394/QDP-UB ngay
13/12/1990 vé viéc cho phép Xi
nghiép Tham do khao sat thiét ké va
dich vu k¥ thuat 3 st dung chinh
thirc 16.712 m® dat thudc dia gidi
hanh chinh xa DPinh Xuyén, huyén
Gia Lam.

Quyét dinh 1038/QP-UB ngay
15/4/1985 vé viéc cho phép Xi
nghiép Tham do khao sat thiét ké va
dich vu k¥ thuat 3 st dung chinh
thirc 10.000 m? dat thudc dia giGi
hanh chinh xa Pinh Xuyén, huyén
Gia Lam.

-Hop dong thué dat sé 46-245/DC-
ND-HDTD giita S¢ dia chinh-Nha
dat Ha Noi va Xi nghiép Tham do
khao sat va dich vu k¥ thuat.

-Quyét dinh s6 384/QDP-UBND
ngay 19/10/2011 cua UBND tinh
Tuyén Quang cho chi nhanh Céng ty
TNHH MTV Dia chit Viét Bic —
Vinacomin — Xi nghiép Dia chit 109
thué dat véi dién tich 12.628 m?.
-Hop dong thué dit s 28/HDTD
ngay 14/6/2012 gitta UBND tinh

Cong ty da
ban giao
8.534 m’
(Dién tich
nha & cla
CBCNV da
duogc cip sb
do) cho Xa
Dinh Xuyén
— Gia Lam
quan ly.
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STT  Vitr

Dién

Hinh thic

> Muc dich
tich : .
str dung

2 st dung
thué la
UBND tinh
Tuyén
Quang

Co s6 phap ly

Tuyén Quang vachi nhanh Cong ty
TNHH MTV Dia chit Viét Bac —
Vinacomin — Xi nghiép Dia chét 109

-Giy ching nhan quyén sir dung dét

do UBND tinh Tuyén Quang cip

Téng cong

30.806

8.2 Thuec trang vé tai chinh, cong no

Thyc trang vé tai chinh, cong no cua Cong ty Pia chét Viét Bic — TKV theo s6 lidu s
sach ké toan tai thoi diém Oh ngay 01/4/2015 , cu thé nhu sau:

Bang 6. Tinh hinh tai chinh, cong ng ciia Cong ty tai thoi diém xac dinh gia tri doanh
nghiép 01/4/2015

So tién

(tri¢u dong)

A Vbn chii s6 hitu 76.021.920.770 100,00%

1 Ngudn von dau tu ctia cha so hitu 81.986.576.527 107,85%

2 Quy dau tu phat trién 0 0,00%

3 Quy dy phong tai chinh 0 0,00%

4 Loinhuan sau thué chua phan phbi (5.964.655.757) -7,85%

5  Ngudn dau tu xay dung co ban - 0,00%
B Ciac khoan n¢ 60.062.811.636 100,00%
I No ngin han 49.567.506.997 82,53%
1 Vay va no ngan han 13.743.000.000 22,88%
2 Phai tra cho ngudi ban 16.909.284.893 28,15%
3 Nguoi mua tra tién trude 55.440.000 0,09%
4 Thué va cac khoan phai nop Nha nudc 356.580.115 0,59%
5 Phai tra cong nhan vién 8.296.286.560 13,81%
6 Chi phi phai tra 0 0,00%
7 Phéi tra cac don vi ndi bo 0 0,00%
8  Chc khoan phai tra, phai nop khac 3.689.611.331 6,14%
9 Quy khen thudng, phuc loi 6.517.304.098 10,85%
1 No dai han 10.495.304.639 17,47%
1 Vay dai han 10.495.304.639 17,47%
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Theo bdo cdo tai chinh Quy I nim 2015, Cong ty co6 két qua SXKD 15 la:
5.964.655.757 dong. Nguyén nhén 16 nhu sau:

Trén co s& ké hoach phdi hop kinh doanh nam 2015 ctia Cong ty duoc Tap doan giao,
quy I nam 2015 Cong ty TNHH MTV Dija chat Viét Bac-TKV da thyc hién dugc:

- Khéi lwong: Khoan tham do 8.946 mét.
- Gid tri san xuat thyc hién Quy I nam 2015 1a: 30.416.400.000 dong.

Tuy nhién do dic thu cong tac dia chit cic phuong an thi cong co thoi gian kéo dai,
hau hét cac cong trinh con do dang chua hoan thanh, mat khac cong ty ciing chua trién khai
duoc hop ddng voi cac cong ty san xudt than trong Tap doan do chua c6 ké hoach khdi lugng
chi tiét dugc giao trong quy /2015, chua duyét duge du toan phuong an, cho nén doanh thu
hoan thanh hach toan quy 1/2015 chi dat 1a: 303.450.636 dong, trong khi céc chi phi phat sinh
trong quy 1/2015 nhu: chi phi quan 1y cong ty: 5.887.449.745 dong; chi phi I vay:
498.761.054 ddng. Theo ché do ké toan chi phi phét sinh duoc két chuyén hét trong ky dé xac
dinh két qua, dan dén 15 hach toan quy I ctia Cong ty me la: 5.964.655.757 dong.

Dén Quy 111/2015, hoat dong SXKD ciia Cong ty di c6 1di. Trong quy 111/2015, Cong ty
c6 phat sinh khoan doanh thu hoat dong tai chinh 1a 6,7 ty déng do thuc hién thoai von tai Cong
ty Co phﬁn Khoan va Dich vu k¥ thuat khai thac mo, theo d6 hoat dong san xuét kinh doanh cua
Cong ty 9 thang dau nam 2015 c¢6 13i, loi nhuan sau thué ciia Cong ty dat 480 tri¢u dong.

9. Tinh hinh hoat dong ciia doanh nghiép 03 nim truwéce khi co6 phan héa
9.1 Tinh hinh hoat dong kinh doanh ciia doanh nghiép 03 nim truéc c6 phan hoa

9.1.1 Sdn lwong sin pham/ gid tri dich vu ciia Cong ty 3 nim truwéc cé phan héa

Bang 7. Co cAu san lwgng hoat dong dia chit, tric dia cia Cong ty 3 nim trwdc

c0 phan hoa

01 Thim do than mét khoan 41.185 39.168,8 50.772,7
02 Thim do khoang san mét khoan 26.612 12.861,5 4.185,9
Téng cong mét khoan 67.797  52.030,3 54.958,6

Hoat dong khoan tham do ctia Cong ty cha yéu phuc vu cac du 4n khai thac than, khai thac
khoang san cua cac doanh nghiép trong Tap doan TKV, cic doanh nghiép ngoai TKV chiém
ty trong nho, do d6 hoat dong nay ciia Cong ty s& bién dong theo nhu cau than. Nhiing nim
gan day do gia than thé gidi co6 xu huéng giam, dong thoi gia than trong nudc mat dan tinh
canh tranh khién nhiéu khach hang ctia TKV chuyén qua str dung than nhap khau. Piéu nay
anh hudng tiéu cuc téi hoat dong khoan thim do cua cong ty, theo dé san lwong san xuét cua
Cong ty c6 xu huéng bién dong that thuong hon. Nam 2013, san luong khoan thim do cua
Cong ty giam 23,26% S0 v4i nam 2012, nam 2014 ciing chi tang nhe 5,6% so v&i nam 2013.

Bang 8. Co cAu doanh thu ciia Céng ty 3 niim trwéc cd phin hoa
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1 Doanh thu thuin 199.054 100 167.832 100,00 215.242 100
a  Tham do dia chat 191992 96,45 160.461 9561 209.851 97,50
b Tric dia 7062 355 7371 439 5392 2,50
2 Lgi nhuén gop 39.526 100 30.530 100  25.168 100
a  Tham do dia chat 38.086 96,36  29.234 9576  23.686 94,11
b Tric dia 1441 364 1296 424 1482 589

Hoat dong san xuét kinh doanh cua Cong ty me tap trung chu yéu vao 2 hoat dong chinh la:
hoat dong tham do dia chét (than, khoang san) va tric dia.

Doanh thu thuan tir hoat dong tham do dia chat ctia Cong ty chiém ty trong 16n tir 95,6%
dén 97,5% tong doanh thu thuan cua cong ty me (chil yéu la tir hoat dong tham do than, hoat
dong tham do khoang san chiém ty trong nho va c¢6 xu huéng giam sat). Do d0, loi nhuan
g0p tir hoat dong nay ciing chiém ty trong 16n trén 94% loi nhudn gop cua cong ty me. Tuy
nhién, hiéu qua cta hoat dong tham do dia chéat c6 xu hudng giam, cu thé: naim 2013 doanh
thu thuan giam 16,4%, loi nhuan gop giam 23,2% so v&i nam 2012; nim 2014 doanh thu
thuan tang 28,2%, 1o nhuan gdp giam 18,98% so v4i nam 2013.

Doanh thu thuén tir hoat dong tric dia cua Cong ty mac du chiém ty trong nhé trén téng

doanh thu thuan nhung lgi nhuan gop tir hoat dong nay kha 6n dinh va c6 xu huéng ting.
10. Nguyén, nhién, vt liéu va sy 6n dinh ciia ngudn nguyén, nhién, vit liéu

Do nguén nguyén liéu, nhién liéu ma Cong ty sir dung 1a khong da dang va kha pho bién
nén Cong ty khong str dung mot nha cung cap c¢d dinh nao cho céc loai nhién liéu, nguyén
lidu. Cong ty thuong sir dung cc nha cung cap 1a cac dai 1y nhién liéu noi thi cong cong trinh:
Ha Noi, Quang Ninh... gitip Cong ty tiét kiém duoc chi phi van chuyén, chi phi lvu kho, bao
quan nguyeén vat li¢u.

+ Vé nhién liéu: xang va dau Diezel 14 nhién lidu chinh, chiém ty trong 16n trong tong chi
phi cho san xuét kinh doanh cta Cong ty. Pé dap ung kip thoi nhu ciu san xudt va tiét kiém
chi phi van chuyén, luu kho, Cong ty t6 chirc ky hop dong mua xiang dau véi cac don vi dong
trén dia ban tinh, huyén noi cé cong trinh thi cong (Quang Ninh, Tuyén Quang) nhu Xi
nghiép Xang dau Quang Ninh, Cong ty xang dau Tuyén Quang.... Vi la nhién lidu pho théng
va c6 rat nhiéu cac don vi trong nude cung cap nén ngudn cung cip nhién liéu ciia Cong ty 1a
6n dinh dap tng kip thoi nhu cau san xuét ctia Cong ty v6i chét luong phu hop va gid ca canh
tranh. Tuy nhién, 9 thang dau nim 2015 gia xing dau bién dong co sy thay ddi ting/ giam kha
nhiéu 1an, theo d6 loi nhuan ciia Cong ty ciing bi anh hudng.
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+ V& vat tu: Vat tu cha yéu cua Cong ty 1a nhitng vat tu co khi, phu ting may cac loai
dung dé thay thé cho sira chita cho cac thiét bi, may moc phuc vu cong tac khoan, thim do.
Ngudn cung cip cung tng vat tu chii yéu cua Cong ty trong nhitng nim qua twong déi on
dinh, duogc cung cép boi cac cong ty chuyén kinh doanh vat tu phuc vu cho khoan tham do dia
chat va khoan dau khi nhu: Xi nghiép Dich vu thiét bj vét tu, Céng ty TNHH Thwong mai va
SX Phuong Hoang, Cong ty Co phan vét tu dia chit ... Do gia ca vat tu chu yéu dung cho
cong nghé khoan truyén thong nén it bién dong va anh hudéng khong nhiéu dén loi nhuén cua
Cong ty.

Ngoai ra, dé c6 ngudn nguyén nhién vat liéu on dinh, dam bao nhu ciu san xuat kinh
doanh, Cong ty xay dung K& hoach san xuat va ké hoach cung g vt tu theo thang, quy dua
trén ké hoach san xuét kinh doanh dugc 1ap dinh ky hang nam,. Do d6, viéc cung tng vat tu
ctia Cong ty sat v6i tinh hinh thyc té va khong bi thiéu hut hay cham tré.

Bén canh d6, ngudn cung tmg nguyén, nhién vat liéu ciia Cong ty chi yéu dugc mua tir
cac khach hang truyén théng, cac don vi c6 uy tin. Theo d6, chat lugng vat tu, tién do cung

cap ludn dap tng nhu cau ciia Cong ty voi gia ca canh tranh.
11. Chi phi san xuit

Bang 9. Co ciu chi phi san xuit kinh doanh 03 niim trwdéc c6 phan héa

DPon vi tinh: triéu déng

1 Doanh thu thuin 199.054 167.832 215.242

2 Gi4 vén hang ban 159.527  80,14% 137.302 81,81% 190.074 88,31%

3 Chiphi tai chinh 3.139 158% 3972 237% 3307 154%

4 Chiphi QLDN 31611  1588% 26.013 1550%  18.400  8,55%
Téng chi phi 194277  97,60% 167.287 99,68% 211781 98,39%

(Nguon: BCTC céng ty me di kiém todn nam 2012, 2013, 2014 - VBG)

La don vi hoat dong chu yéu trong linh virc thim do than, khoang san nén chi phi dau
tu may moc thiét bi, chi phi nhan céng 16n, do d6 chi phi gia vén hang ban 1a chi phi chi yéu,
ludn chiém trén 82% trong tong chi phi va chiém trén 80% doanh thu thudn. Cu thé: ty trong
gi4 von hang ban so v&i doanh thu thuan c6 xu huéng ting dan qua cac nim tir 80,14% niam
2012 1én 88,31% nam 2014. Theo d6 lgi nhuan gdp nam 2014 giam 17,6% so véi nam 2013.
Tuy nhién, ty trong cua chi phi quan 1y doanh nghiép so véi doanh thu thuin c6 xu hudng
giam tir 15,88% nam 2012 xudng 8,5% nam 2014, nguyén nhan chinh 1a do: nam 2012, nim
2013, Cong ty thuc hién sip xép lai lao dong va thuc hién giai quyét ché do cho can bd cong
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nhan vién. V& chi phi tai chinh, Cong ty chi vay dai han ngan hang, theo d6 chi phi tai chinh
ctia Cong ty bién dong it. Nhin chung, co ciu chi phi cua Céng ty kha 6n dinh, it bién dong.
12. Trinh do cong nghé

Hi¢n nay Cong ty da dau tu thiét bi hién dai, cong nghé tién tién, dap ung nhiém vu
khao sat, tham do trong va ngoai nudc. Thuong xuyén dio tao, bdi dudng can bd lam cong tac
khoa hoc k¥ thuat va cong nhan lanh nghé, dap tng doi hoi vé tién bd khoa hoc ngay cang cao
cua xa hoi.

Tuy nhién, dé dap tng cong tac khao sat, thim do dé duy tri va phat trién cic mo hién
tai dong thoi md thém cic mé mai theo dinh huéng phat trién ciia Nganh Than , Cong ty phai
tiép tuc dau tu d6i moi thiét bi cong nghé hién dai.

Hién tai, Cong ty c6 mot s diy chuyén, thiét bi phuc vu hoat dong san xuét, kinh

doanh nhu sau:

Bang 10. Trinh d9 cong nghé ciia mdt s6 day chuyén san xuit cia Cong ty

Congtaic  May toan dac dién tir Leica 07 Po bang tia laser
1 Trac dia May Thuy chuan Topcon 06 Do do chénh cao dia hinh
May dinh vi GPS cam tay 05 Pinh vi, din hudng vé tinh
2 Congtac  May khoan HXY -5 02 Khoan sau dén 1800m
khoan 14y khoan XY — 44 18 Khoan siudén 1400m
May khoan HXY — 42T 04 Khoan séau ttr 700 - 1100m
May khoan Zip 1200-612 03 Khoan sau dén 1200m
May khoan HXY-6A 01 Khoan sau dén 2000m
May phat dién 05 Cong sudt 3 KVA
May nén khi 06 Phuc vu cong tac khoan nd min,
3 Cong tac bom nudc thi nghiém
khaidao  \j4y bom biun BW-250 04 Phuc vu bom biin
Dung cu thi cong khai dao 06 Thi cong khai dao ting phong hoa.
tht cong
4 Cobngtac Tram do dia vét 1y lip tron 01 Po sau dén 2000 m
do dia vt b trén xe 0 tO
ly
5 Xwénggia May xé mau 05 Xé mau 15i khoan
cong miu - - —
phong thi May nghién ham éch 03 Pha rnéu} dau vao kich thuodc
nghiém 1x2cm, dau ra kich thude 0,5x1cm

May nghién dia 02 Nghién miu dén kich thudc 0,1lmm
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6 Xwong Co May han dién 04 May han que
khi .
May mai ban 03 buong kinh mai 200mm, cong suat
700W
May mai goc 02 Cong suit 650W

13. Tinh hinh nghién ciru va phat trién sin phim méi

Hién nay, Cong ty khong thuc hién viéc nghién ctru va phat trién san pham méi. Céac
nganh nghé kinh doanh ctia Cong ty van giit nguyén khong thay doi.

14. Tinh hinh kiém tra chét lwong san pham /dich vu

Céac san pham, dich vu ciia Cong ty dugc kiém tra theo quy chuan, tiéu chuan nganh.
Phong Thi nghiém thyc hién theo cac tiéu chudn chat lugng nhu 1SO 17025; Las XD; VILAS
dam bao chat lugng cac san pham, dich vu trude khi cung cap cho khach hang.

15. Nhan hi¢u thwong mai, ding ky phat minh sang ché va ban quyén

Hién tai, Cong ty chua xay dung nhan hiéu thuwong mai, Céng ty dang st dung nhén hiéu TKV
va VINACOMIN cua Tap doan Cong nghiép Than - Khoang san Viét Nam. Theo quy ché st dung
nhan hiéu caa Tap doan sau khi chuyén sang cong ty c6 phan, Cong ty phai tra chi phi s dung nhan
hiéu TKV va VINACOMIN hang nam cho Tép doan.

16. Vi thé clia Cong ty so véi cac doanh nghiép khac trong cing nganh

Hién nay, s6 luong cc cong ty chuyén hoat dong trong linh vuc thim do dia chét, nguon
nude, khodng san, than va hoat dong thi nghiém céc loai mau than, khoang sén, dét da, nudc
khong nhiéu trén thi truong, do ddy 1a linh vic nganh nghé doi hoi nhidu vé trinh d6 k¥ thuat
va cong nghé. Cac doanh nghiép hoat dong trong linh vyc thim do dia chét, khoang san tuy it
nhung déu 14 nhitng doanh nghiép 16n, c6 day du kinh nghiém, kha ning hoat dong nén su
canh tranh giira cic doanh nghiép trong cung nganh tuong ddi quyét liét.

Cong ty TNHH MTV bDia chat Viét Bic — TKV 1a doanh nghiép thudc Tép doan cong
nghiép Than — Khoang san Viét Nam c6 nhiéu uy tin, kinh nghiém va duoc khach hang trong
nganh tao diéu kién thuan loi, do d6 Cong ty c6 mdt loi thé nhat dinh trong viéc canh tranh
vO1 cac cong ty ngoai Tap doan khac.

Thém vao do, sb luong cong ty thugc Tap doan hoat dong vé linh vuc tham do dia chit,
khoang san 1a khong nhiéu ma nhu cau vé hoat dong tham do dia chét, khoang san, nguén
nudc cho cac Cong ty thudc Tap doan 1a 16n, nhét 1 cic cong ty vé khai thac than d3 tao cho
Cong ty mot loi thé canh tranh 16n hon so v&i cac doanh nghiép cuing nganh khac.

V6i sy phat trién nganh cong nghiép than — khoang san néi chung va Tap doan cong nghiép
than — khodng san néi riéng, Cong ty luon s& nhan dugc sy hd tro tir phia cac cong ty con cing
Tap doan va dic biét 1a chat luong san pham dich vu ctia Cong ty s& dam bao cho Cong ty hoat
dong kinh doanh phat trién va c¢6 stc canh tranh voi cic cong ty trong nganh khac.

17. Cac hop dong 16m

Mot sb hop déng 16n dang thuc hién hoac da duoc ky két nhu sau:
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Bang 11. Cac hop ddng 16n Cong ty dang thue hién hodc di dwoc ky két

80A/HDKT-THT-
DVB ngay
18/5/2014

16A/HDKT-THL-
DVB ngay
18/3/2013

296/HDKT-TVD-
DVB ngay
22/4/2014

01/2015/Hb-bVB-
DCM ngay
1/1/2015

310/Hb-KHMD
ngay 10/7/2015

25 /HPbKT-
KH/2015 ngay
2/6/2015

40 /HPBKT-
KH/2015 ngay
25/6/2015

Chi nhénh Tép
doan Cong nghi¢p
Than - Khoang san
Viét Nam - Cong ty
than Hong Thai -
TKV

Chi nhanh Tap
doan Cong nghiép
Than - Khoang san
Viét Nam - COng ty
than Ha Long —
TKV

Cong ty CP than
Vang Danh -
Vinacomin

Cong ty than Mao
Khé - TKV

Cong ty CP than
Mong Duong -
Vinacomin

Cong ty than Nam
Mau - TKV

Cong ty than
Duong Huy- TKV

Tong cong

truée khi c6 phan héa

Thuc hién cong tac khoan
tham do BS mo than
Dong Vong, Cong ty than
Hong Théi - TKV

Khoan tham do Bs mo
than Bac Coc Sau, Cong
ty than Ha Long

Thi cong dé 4n khoan
tham do mo than Vang
Danh Ub6ng Bi - Quang
Ninh

Khoan TDBS D¢ 4n thim
do bd sung m6 than Mao
Khé - Cong ty than Mao
Khé - TKV

Khoan tham do khu trung
tam mo than Mong
Duong nam 2015

Khoan phuc vu khai thac
nam 2015 mé than Nam
Mau

V/v: Khoan phuc vu khai
thdc ndm 2015 mé than
Duong Huy

51.239.857.000

27.340.000.000

9.600.000.000

101.155.225.734

36.153.961.640

8.873.018.320

11.129.944.100

245.492.006.794

18. Tinh hinh tai chinh va két qua hoat dong san xuit kinh doanh trong 03 nim

Bang 12. Mét s6 chi tiéu tai chinh va két qua SXKD ciia Cong ty 3 nim

Tong gid tri tai san

Von chu sé hiru

truéc cd phan hoa

Tri¢u dong

Tri¢u dong

Von dau tu ctia chi sé hitu ~ Tri¢u dong

163.424 198.009
75.595 44.919
43.000 43.000

193.218
81.987
81.987
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4 No ngin han Triéu dong 76.741 140.211 99.919
- Trong do no quda han Triéu dong 0 0 0

5  No dai han Triéu dong 11.088 12.880 11.312
- Trong do no qua han Triéu dong 0 0 0

6  No phai thu Triéu dong 96.282 123.043 129.425
- Trong do No phdi thu kho s
i Triéu dong 1.878 5.057 293
Téng s6 lao dong Ngudi 727 705 633
Téng quy luong Triéu dong 65.809 54.587 58.929
Thu nhap BQ ) 5

9 ” Triéu dong 7.543 6.452 7.758
trd/nguoi/thang

10  Tong doanh thu Triéu dong  202.316 169.999 216.825

11  Tong chi phi Triéu dong  194.294 167.349 212.435

12 Loi nhuan trude thué Triéu dong 8.022 2.650 4.391

13 Loi nhuén sau thué Triéu dong 6.430 2.321 3.619

14 Ty suat LNST/vén CSH % 8,51% 5,17% 4,41%

(Nguon BCTC Céng ty me di duoe kiém todn - Cong ty TNHH MTV Bja chat Viét Bic — TKV)

19. Nhitng nhan t6 anh huwéng dén hoat dong SXKD ciia Cong ty

% Thuén lgi:

Cong ty thuc hién cong tac khao sat, tham do theo quy hoach phat trién nganh than cta
Tap doan TKV. Hang nim Tap doan TKV va Cong ty ky hop dong phdi hop kinh doanh dé
thyc hién nhi€ém vy nén doanh thu cua Cong ty tuong ddi 6n dinh, dam bao du cong viéc va
thu nhap cho ngudi lao dong. Ngoai ra, Cong ty ciing khai thac thém cac hgp dong cung cép
dich vu dia chét khac véi cac doanh nghiép ngoai TKV dé gia ting doanh thu va loi nhuan
cho Cong ty.

Cong ty c6 hé thong may moc, thiét bi, cong cu dung cu chuyén ding trong cong tac
khoan, thdm do than, khodng san tuong ddi déng bd va hién dai nhu cac thiét bi khoan sau
chuyén dung (trén 1200m), tram do Pia vat 1y (dén 2000m), hé théng thiét bi thi nghiém dat
chuan LASXD; VILAS; ISO 17025 ....

Cong ty co doi ngii lao dong nhiét tinh tim huyét voi nghé cé trinh 6 chuyén mén phi
hop, tay nghé cao dap tmg duoc cac yéu cau phirc tap ciia cong viéc.

% Kho khan:

Cong ty TNHH mot thanh vién Dia chit Viét Bic - TKV hoat dong chu yéu trong linh vuc
khao sat, thaim do than, khodng san. Véi dia ban hoat dong rong, di¢n san XUAt ph?m 16n &
nhimg ving ddi nai cao, ving sdu ving xa, vi vdy rat kho khin trong cong tac di lai, van
chuyén thiét bi, vat tu, nguyén liéu phuc vu san xuét, nhat 1a vao nhitng thang mua mua, giy
rat nhiéu kho khin trong doi sdng va viée di lai ctia nguoi lao dong. Ngoai ra diéu kién thi
cong khoan tham do ciing rat kho khan, vi phan 16n cic phuong an thim do déu thuc hién
trong ving dang san xuat than, do viéc nd min trong khai thac nén 1am anh hudng 16n dén dia
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tang khu vuc thi cong, hodc phai khoan qua ting bai thai day, bai thai méi.... Theo do, cac 16
khoan thuong gip phai nhimg su ¢ rat phirc tap nhu truot tang, sip 10, mat nudc nén ning
suat giam, chi phi san xuit ting.

Thang 8/2015, Cong ty bi thiét hai ning né tir dot mua 1d & Mong Duong tinh Quang
Ninh. Cong ty bi chon viii mot may khoan va cac cong cu dung cy, vat tu khac, con s thiét
hai wdc tinh 1én t6i 5 ty dong.

20. Két qua xac dinh gia tri doanh nghiép

Cin ctr Quyét dinh s6 1754/QD-TKYV cua Tp doan Than khoang san Viét Nam vé vé gia
tri doanh nghiép dé ¢ phﬁn héa Cong ty TNHH MTV Dia chat Viét Bic — TKV thudc Tap
doan Than khoang san Viét Nam tai thoi diém Oh ngay 01/4/2015 va Ho so tu van xac dinh
gi4 tri doanh nghiép dé c6 phan hoa tai thoi diém Oh ngay 01/4/2015 ctua Cong ty TNHH
MTV Dia chit Viét Bac - TKV, gia tri thyc té tai thoi diém Oh ngay 01/4/2015 ciia Cong ty

TNHH MTV Dia chit Viét Bic - TK Vcu thé nhu sau:

Bang 13. Két qua xac dinh gia tri doanh nghiép tai Oh ngay 01/4/2015
Pon vi tinh: dong

A. Tai sin dang dung (I+II+III+IV) 134.987.894.523 | 147.906.123.343 | 12.918.228.820
L. Tai san c6 dinh va diu twr dai han 44.735.718.475 | 56.642.459.029 | 11.906.740.554
1. Tai san c¢6 dinh 34.238.249.068 | 39.358.321.093 |  5.120.072.025
a. Tai san cé dinh hitu hinh 33.584.090.101 | 38.704.162.126 |  5.120.072.025
b. Tai san c6 dinh v6 hinh 654.158.967 654.158.967 -
2. Cac khoan dau tu tai chinh dai han 9.320.700.000 | 15.853.007.337 |  6.532.307.337
3. Chi phi xay dung co ban do dang 0 0 0
f};éclgjlghi trd truée dai han (chua gom GT loi 1.176.769.407 | 1.431.130.599 254.361.192
IL. Tai san lwu dong va dau tw ngén han 90.252.176.048 | 90.252.175.695 (353)
1. Tién 11.900.995.062 | 11.900.994.709 (353)
a. Tién mdt ton quy 3.450.229.353 |  3.450.229.000 (353)
b. Tién giri ngdn hang 8.450.765.709 8.450.765.709 -
2. Pau tu tai chinh ngan han 0 0 0
3. Céc khoan phai thu 50.812.547.117 | 50.812.547.117 -
4. Vat tu hang hoa ton kho 26.468.978.006 | 26.468.978.006 -
5. Tai san luu dong ngin han khac 1.069.655.863 |  1.069.655.863 -
II1. Gi4 tri loi thé kinh doanh ciia DN - 1.011.488.619 | 1.011.488.619
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IV. Gia tri quyén sir dung dat
B. Tai sian khong cin dung
C. Tai san cho thanh ly
I. Tai san c6 dinh va diu tw dai han
1. Tai sén ¢6 dinh
- Nguyén gia
- Hao mon lity ké
2. Chi phi tra trude dai han
D. Tai sian hinh thanh tr quy khen
thuéng, phic lgi
- Nguyén gia
- Hao mon lity ké
E. Tai san hinh thanh tir ngudn kinh phi
TONG GIA TRI TAI SAN CUA DN (A+
B+ C+ D+E)
Trong do:
TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A)
El. No thuc té phai tra
E2. Ngudn kinh phi sy nghiép

TONG GIA TRI THUC TE PHAN VON
NHA NUOC TAI DOANH NGHIEP{A-
(E1+E2)}

o O o o

6.708.378.674
(6.708.378.674)
0

1.096.837.883

1.385.479.433
(288.641.550)
0

136.084.732.406

134.987.894.523

60.062.811.636
0

74.925.082.887

0
0
0
0

6.708.378.674
(6.708.378.674)
0

1.096.837.883

1.385.479.433
(288.641.550)
0

149.002.961.226

147.906.123.343

60.062.811.636
0

87.843.311.707

O O o o o o o

12.918.228.820

12.918.228.820

12.918.228.820

(Trich hé so xdc dinh gid tri doanh nghiép tai Oh ngdy 01/4/2015 d@é c6 phan héa - Cong ty TNHH MTV
Dia chat Viét Bic - TKV)
Tai thoi diém x4c dinh GTDN, Cong ty thuc hién dinh gia lai khoan vbn gop tai Cong ty
c¢6 phan Khoan va Dich vu k¥ thuat khai thac moé 1am co s¢ xac dinh gia ban déu gia c6 phan.
Gia tri von gop theo sd sach ctia khoan dau tu tai chinh 1a 9.320.700.000 ddng; gi4 tri doanh
nghiép do To6 chirc tu vAn dinh gia lai 1a: 15.853.007.337 ddng, chénh léch ting
6.532.307.337 dong di dugc dua vao GTDN dé cb phan héa. Dén thoi diém 01/10/2015,
Cong ty dd hoan thanh thoai toan b vdn tai Cong ty nay.

21. Nhitng van dé cin tiép tuc xir Iy

- Tai san cho thanh 1y 1a may moc thiét bi c6 nguyén gia: 6.708.378.674 ddng, di khau
hao 6.708.378.674 dong. Cong ty tiép tuc thuc hién thanh Iy theo quy dinh. Truong hop dén
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khi chuyén sang coéng ty cd phan néu chua duoc thanh 1y thi ban giao vé Cong ty me TKV
theo quy dinh.

- Tai san hinh thanh tir quy khen thuéng phuc lgi co nguyén gia: 1.385.479.433 dong,
da khau hao 288.641.550 dong. Cong ty ban giao cho To chic cong doan Cong ty quan 1y
theo quy dinh.

- Viéc quan 1y va sir dung dat dai: Cong ty tiép tuc quan 1y va sir dung dat theo phuong
an sir dung dat da trinh UBND thanh phd Ha No6i va UBND tinh Tuyén Quang. Cong ty s&
tiép tuc 1am cac thu tuc lién quan dén phuong 4n st dung dét va th tuc chuyén doi can thiét
khi chuyén sang cong ty cb phan.

Trang 23



PHUONG AN CO PHAN HOA - CONG TY TNHH MTV DPIA CHAT VIET BAC - TKV

1.

PHAN 2. PHUONG AN CO PHAN HOA

Co sé phap ly dé xay dung phwong an:

Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phii vé viéc chuyén doanh
nghiép 100% v6n Nha nudc thanh Cong ty cd phan;

Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013 cta Chinh phu vé sira d6i, bd sung
mot s diéu cua Nghi dinh sé 59/2011/ND-CP ngay 18/7/2011 cia Chinh pha vé
chuyén doanh nghiép 100% vén Nha nudc thanh Cong ty ¢d phan.

Nghi dinh s6 63/2015/ND-CP ngay 22/7/2015 cta Chinh phil quy dinh chinh sach ddi
v6i nguoi lao dong doi du khi sip xép lai cong ty TNHH MTV do Nha nuée 1am cha
s& hiru;

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 ciia Bo Tai chinh huéng din ban co
phan lan dau va quan 1y sir dung tién thu tir c6 phan hoa ciia cac doanh nghiép 100%
v6n Nha nuéc thyc hién chuyén doi thanh Cong ty cd phan;

Thong tu s6 33/2012/TT-BLDTBXH ngay 20/12/2012 cia B6 Lao dong — Thuong
binh va X& hoi huéng dan thyc hién chinh sach d6i véi nguoi lao dong theo Nghi dinh
s0 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phi vé chuyén doanh nghiép 100% vén
Nha nuée thanh Cong ty co phan;

Quyét dinh s6 37/2014/QD-TTg ngay 18/6/2014 ctua Thi tuéng Chinh phi vé ban
hanh tiéu chi doanh muc phan loai doanh nghi¢p Nha nudc;

Thong tu s6 127/2014/TT-BTC ngay 05/09/2014 cta Bo tai chinh vé hudng dan xir 1y
tai chinh va xac dinh gia tri doanh nghiép khi thyc hién chuyén doanh nghiép 100%
v6n nha nuéc thanh cong ty co phan;

Can ct Quyét dinh s6 314/QD-TTg ngay 07/02/2013 cua Thu tuéng Chinh phu phé
duyét dé an tai co cdu Tap doan Cong nghiép Than — Khoang san Viét Nam giai doan
2012 - 2015;

Cin ctr Cong van s6 2656/TTg-PMDN ngay 29/12/2014 ciia Thii tuéng Chinh phu vé
viéc diéu chinh P& 4an tai co cdu cta Tap doan Cong nghiép Than - Khoang san Viét
Nam;

Cian cir Quyét dinh s6 1098/QD-TKV ngiy 18/6/2015 cua Tap doan Cong nghiép
Than - Khoang san Viét Nam vé viéc kién toan Ban chi dao ¢ phﬁn hoa cac doanh
nghiép thuoc TKV;

Cian cr Quyét dinh sd 118/QD - TKV ngay 28/01/2015 cta Tap doan Cong nghiép
Than - Khang san Viét Nam vé viéc ¢ phan hoa Céng ty TNHH mot thanh vién Pia
chét Viét Bic - TKV;

Can ctr Quyét dinh s6 2732/QD-TKV ngay 24/12/2014 cta Hoi dong thanh vién Tap
doan Coéng nghiép Than - Khoang san Viét Nam vé viéc thanh 1ap cac t6 chi dao tién

do tai co cau
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Cin c&r Quyét dinh s6 07/QD-VBG ngay 14/02/2015 ctua Cong ty TNHH mdt thanh
vién Dia chat Viét Bic - TKV veé viéc thanh 1ap T6 giup viéc ban chi dao C6 phan hoa
Cong ty;

Cin cr Quyét dinh s6 1754/QD-HPTV ngay 1 thang 9 nim 2015 cia Tép doan Cong
nghiép Than - Khoang san Viét Nam, V& viéc Phé duyét gia tri doanh nghiép Cong ty
TNHH moét thanh vién Dia chit Viét Bic - TKV (thoi diém Oh ngay 01/4/2015).

2. Muc tiéu c6 phan héa:

Thyc hién muc tiéu ciia Chinh phi dugc ghi trong Nghi dinh s 59/2011/ND-CP ngay
18/7/2011 ctia Chinh phu vé viéc chuyén doanh nghiép 100% vén Nha nude thanh Cong ty cb

phan, muc tiéu c6 phan hoa ctia Cong ty Pia chat Viét Bic gom:

3.

Chuyén hinh thtrc s¢ hitu 100% v6n Nha nu6c thanh hinh thirc da s& hiru. Tao sy thay
d6i can ban vé phuong thirc quan 1y, timg bude dau tu d6i méi cong nghé, déi mai
phuong thirc quan 1y, phat trién quy mé, nang cao ning luc tai chinh, ning lyc san
xudt kinh doanh nhdm nang cao hiéu qua hoat dong hién nay va trong tuong lai..

Huy dong von nhan rdi cua can b cong nhan vién trong doanh nghiép, ciia ca nhan,
clia cac nha dau tu trong nudc va ngoai nude dé dau tu phat trién, mé rong pham vi
hoat dong trong nhiéu linh vuc nham ting doanh thu, ting loi nhuan va phat trién 6n
dinh trong tuong lai.

Nang cao vai tro lam chu that su, gén chét trach nhiém, cong viéc va quyén loi cua cb
dong, tao dong lyc thuc day trong cong tac diéu hanh, quan 1y san xuat kinh doanh c6
hiéu qua, nang cao thu nhap ctia nguoi lao dong, cta cd dong va gop phan ting trudng
kinh té dét nuc.

Hinh thirc ¢6 phan hoa

Can cir dic diém va tinh hinh thuc té, doanh nghiép chon hinh thuce cd phén hoa theo
khoan 2, Piéu 4, Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh pha vé chuyén
doanh nghiép 100% vbén Nha nudc thanh Cong ty c¢b phan 1a “Bdn mdt phian vén Nha nude

hién co tai doanh nghiép ™.

4.

Tén goi, dia chi cia cong ty co phan

Tén tiéng Viét : CONG TY CO PHAN PIA CHAT VIET BAC - TKV

Tén viét tat tiéng Viét : VBG

Tén tiéng Anh : VINACOMIN-VIET BAC GEOLOGY JOINT STOCK
COMPANY

Tru s& chinh : 30B Poan Thi Diém, phudong Qudc Tir Giam, quan Dong Da,
Ha Noi

Dién thoai - 04 3845 7360 — 3823 3786

Fax : 04 3732 3483

Nhan hi¢u: Cong ty dang str dung nhan hiéu TKV va VINACOMIN cua Tap doan Céng
nghiép Than - Khoang san Viét Nam. Theo quy ché str dung nhén hiéu ctia Tap doan, sau khi
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chuyén sang cong ty c6 phan, Cong ty s& phai ky hop dong chuyén quyén st dung nhén hiéu
va tra chi phi st dung nhan hiéu TKV va VINACOMIN hang ndm cho Tap doan

5. Nganh nghé kinh doanh

Cong ty cb phan ké thira cac nganh nghé kinh doanh tir Cong ty TNHH mét thanh vién
Dia chit Viét Bic — TKV bao gém:

o R Ma
TT Tén nganh .
’ ‘ ‘ nganh
Hoat dong tham do dia chat va nguén nudc, gom:
- Diéu tra co ban dia chat, tham do ngué)n nudc ngém va nudc mat.
1 |- Khoan khdo sat, tham do dia chit, dia chat thuy van, dia chét cong 71103
trinh, dia vat ly. (chinh)
- Thi cdng khoan may, khai dao, khao sat va xt Iy nén mong.
2 | Hoat dong kién tric va tu van k¥ thuat c6 lién quan 7110
3 | Hoat dong do dac ban dd 71102

Hoat dong tu van k¥ thuat co lién quan khac, gom: lap phuong 4n tham do,
4 | phuong én thi cong cédc cong trinh dia chat, 1ap bao céo dia chat, lap ban 71109
dd céc loai.

5 | Xay dung nha céc loai 4100
6 | Xay dung cong trinh duong bo 42102
7 | Xay dung cong trinh k¥ thuat dan dung khac 4290
8 | Phado 4311
9 | Chuan bi mit bang 4312

Hoat dong xay dung chuyén dung khac:
10 | - Xay dyng xur Iy nén méng cong trinh, xay dung hé thong xur 1y nuéc | 4390

cong nghiép va dan sinh.

11 | Hoat dong tu van quan Iy 7020

19 Nghién ctru va phat trién thuc nghi¢m khoa hoc ty nhién va k¥ thuat,tu 2210
van, chuyén giao cong nghé trong linh vuc tham do khoang san

Kiém tra va phan tich k¥ thuat: Thi nghiém phan tich mau than, dat, da,

13 nude, khi, cac mau khoang san khéc, thi nghiém nén tinh hién truong 7120
14 | Bu6n ban may moc thiét bi va phu ting mdy khai khoang, xay dung 46591
15 | Buén ban tong hop 4690
16 | Van tai hang hoa duong bo 4933

Hoat dong chuyén mon, khoa hoc va cong nghé khac chua dugc phan vao dau

17 | - Déanh gia tic dong mdi trudng cic cong trinh: Khai thic md, dan dung, | 7490

cong nghi¢p
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o . Ma
TT Tén nganh .
nganh
Khai thac khoang san chua duogc phan vao dau
18 | . Khai thac khoang san (ngoai than) 0899
19 Hoat dong hd tro dich vu tai chinh chua duoc phan vao dau 6610
- Tu van dau tu (khéng gdm tu van phap luat, tai chinh, chtng khoan)
Cho thué may méc, thiét bi va d6 dung hiru hinh khac
20 7730

- Cho thué méy moc, thiét bi khai khoang

21

San xuat may chuyén dung khac
- San xuat may moc, thiét bi chuyén dung: gom thiét bi may khoan va | 2829
tham do dia chat

Stra chira méy moc, thiét bi:
- Stra chita may moc, thiét bi cong nghiép, thiét bi dién, thiét bj xay dung 3312

22
va mdy moc khai thac mo.
23 | Lap dat may moc va thiét bj cong nghiép. 3320
6.  Gia tri doanh nghiép dé c6 phin hoéa tai thoi diém cong bd gia tri doanh nghiép

(01/9/2015)
Cin ctr Quyét dinh s6 1754/QD-TKV nay 01/09/2015 ciia Tap doan Cong nghiép Than

— Khoéang san Viét Nam vé vé gia tri doanh nghiép dé c¢6 phan hoa Cong ty TNHH MTV Dja
chat Viét Bic — TKV thudc Tap doan Cong nghiép Than — Khoang san Viét Nam tai thoi
diém Oh ngay 01/4/2015 cu thé nhu sau:

7.

Tdng gia tri thyc té ciia doanh nghiép

v Gia tri s6 sach : 134.987.894.523 dong
v Gia tri x4c dinh lai : 147.906.123.343 dong
v' Chénh léch : 12.918.228.820 dong
Téng gia tri thue té phan von nha nudc tai doanh nghiép
v Gia tri s6 sach : 74.925.082.887 dong

v Gia tri x4c dinh lai . 87.843.311.707 déng

v Chénh léch :12.918.228.820 ddng

Von diéu 1€ va co cau von di€u 1€
7.1 Von dieu 1¢

bé dam bao nguon von cho hoat dong san xuat kinh doanh sau qua trinh c6 phan hoa,

von diéu 16 caa Cong ty Co phén Dia chét Viét Bic - TKV duge xac dinh nhu sau:

= Vbn diéu 16 cong ty c6 phan  : 86.000.000.000 dong
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= Ménh gid mot ¢d phan :10.000 dong
= S6 luong ¢ phan : 8.600.000 c6 phan
7.2 Co s& xac dinh von diéu 1é:

Can ctr két qua hoat dong san xuét kinh doanh cua Cong ty nam 2014, du kién thyc hién
ké hoach 2015 va ké hoach san xuét kinh doanh ba nam sau ¢6 phﬁn hoa 2016-2018.

Can ctr Quyét dinh s6 1754/QD-TKV ngay 01/9/2015 cua Tap doan Than khoang san
Viét Nam vé phé duyét gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Dia chat
Viét Bic — TKV thudc Tap doan Than khoang san Viét Nam tai thoi diém Oh ngay 01/4/2015,
téng gia tri thuc té phan vén nha nude tai doanh nghiép 1a 87.843.311.707 dong.

Trén co so tham khao tai Diéu 9, Thong tu s6 220/2013/TT-BTC ngay 31/12/2013 cua
Bo Tai chinh vé viéc xac dinh von diéu 1¢ ctia doanh nghiép nha nuéc.

Trén co so thyc té nhu cau von phuc vu hoat dong SXKD 3 nam (2016-2018) sau khi
Cong ty c6 phan hoa, dé Cong ty giam bat ap luc vay von, giam chi phi Iai vay ngan hang thi
muc von didu 1¢ can thiét dam bao cho hoat dong SXKD ctia COng ty sau khi tr¢ thanh cong
ty ¢6 phan 1a 86.000.000.000 dong.

7.3 Co ciu von diéu 18

Theo cong vin s6 2656/TTg-DMDN ngay 29/12/2014 ctia Thi tudng Chinh phu vé viée
diéu chinh D¢ an tai co cau cua Tap doan Coéng nghiép Than - Khoang san Viét Nam, theo do
khi thyc hién c6 phan héa Céng ty TNHH MTV Bia chat Viét Bac - TKV thi TKV nam giir
trén 50% dén 65% von diéu 1&. Do d6, Cong ty du kién co cau von diéu 1¢ khi chuyén sang
hoat dong mé hinh cong ty ¢ phan nhu sau:

Béang 14. Co cau von diéu 1€ sau c6 phan hoa

1 C6 phan nha nudc nam gitr 4.386.000 43.860.000.000 51,00%

2 C6 phan ban wu dii cho CBCNV
theo ndm cong tac

3 Co phan ban vu dai cho CBCNV
cam ket lam viéc lau dai

4 C6 phan ban d4u gia cong khai 3.498.500  34.985.000.000 40,68%
Cong 8.600.000  86.000.000.000 100%

462.200 4.622.000.000 5,37%

253.300 2.533.000.000 2,95%

7.4 Loai ¢6 phin, phwong thirc phat hanh va gia khéi diém
7.4.1 Logi c¢é phan
Tt ca cd phan ciia Cong ty C6 phan Dia chét Viét Bac - TKV tai thoi diém thanh lap 1a
c¢b phan pho thong.
Céc hoat dong mua, ban, chuyén nhugng, thira Kké ¢ phén dugc thuc hién theo quy dinh

cta Dicu 1¢ cong ty co phan va cac van ban phap luat khac c6 lién quan.

Trang 28



PHUONG AN CO PHAN HOA - CONG TY TNHH MTV DPIA CHAT VIET BAC - TKV

7.4.2 Phwong thirc phadt hanh

Viéc ban ¢ phan véi gia uu dai cho can bo cong nhan vién theo danh sach da duoc
phé duyét.
C6 phan ban cho cac nha du tu khac thong qua hinh thirc ban dau gia du kién dugc

td chire tai S& giao dich chung khoan Ha Ni.

7.4.3 Gid khéi diém

Trén co s& két qua xac dinh gia tri doanh nghiép va gia tri phan vén nha nudc da duoc
TKV phé duyét tai quyét dinh s6 1754/QD-TKV ngay 01/9/2015, Cong ty d thué don vi tu

van xac dinh gia ban khoi diém c6 phan lan du theo cac phuong phap xac dinh nhu sau:

Phuong phép tai san rong (BV): 1a phuong phap xéac dinh gia c6 phiéu dua trén gia tri
vbn chu s¢ hitu tai thoi diém dinh gia. Phuong phap nay dugc tinh dya trén két qua
xac dinh gia tri doanh nghiép tai ngay 01/4/2015;

Phuong phap chiét khau dong cb tirc (DDM): 1a phuong phap xac dinh phan vén chi
s& hitu trén co so kha nang sinh 16i ciia doanh nghiép c6 phan hoa trong twong lai,
khong phu thudc vao gia tri tai san cua doanh nghiép. Theo phuong phap chiét khau
dong cd tiic, viée xac dinh s liéu loi nhudn sau thué cac nam trong twong lai va sir
dung s liéu nay dé tinh toan cac chi tiéu (ty suat loi nhuan/vdn; ty 18 ting trudng cb
tirc) 1am co s¢ quy ddi gia tri ¢ tirc, von cac ndm trong tuwong lai vé nam hién tai;
Phuong phap chiét khau dong tién tu do cho chii s hitu (FCFE): Co s¢ cua md hinh
chiét khau dong tién ty do cho chii so hiru 14 dya trén mirc dy tinh ting truong déng
tin cdy vé doanh thu va chi phi trong twong lai. T6 chirc tu van st dung mé hinh chiét
khau dong tién ty do danh cho chii s¢ hitu véi Iy do mé hinh nay phan anh mong doi
ctia nha dau tu vé trién vong ctia doanh nghiép trong tuwong lai va co thé tinh toan tir
cac bao cdo tai chinh du bdo. M6 hinh ciing tinh dén tiém ning ting truéng, hiéu qua
chién lugc va nhitng rai ro tiém an trong bdi canh cu thé ciia doanh nghiép

Tdong hop két qua dinh gia theo 3 phuong phap cia don vi tu van:

Phuong phap tai san rong 10.000
Phuong phap chiét khiu dong co tirc 5.709
Phuong phéap chiét khau dong tién tu do cho 6.503
chu sé hiru

Trung binh 3 phuong phap 7.404

Can ctr theo quy dinh tai khoan 7, Diéu 2, Thong tu 196/2011/TT-BTC ngay 26/12/2011:

Gié khéi diem 1a muc gid ban dau cia mot cd phan dugc chao ban ra bén ngoai do cap co

thdm quyén quy dinh nhung khong thip hon ménh gia (10.000 dong). Theo d6, Cong ty dé

xudt Iyra chon gia khoi diém dé ban ddu gia cd phan cdng khai 1 10.000 dong/cd phan.
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(Chi tiét Béo cdo dinh gid c6 phan theo Phu luc 04 dinh kém)
8.  DOoi twong mua cd phan, chinh siach ban c6 phin gia wu dii va viéc phat hanh c6
phén qua diu gia
8.1 Pdi twong mua cd phan
Déi twong mua cd phan bao gdm: can bd cong nhan vién Cong ty, Cong doan Cong ty,
nha dau tu chién luoc va cic nha dau tu trong va ngoai nudc mua thong qua déu gia (theo
Diéu 6 va Diéu 48, Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ctia Chinh pht vé chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty cd phan).
8.2 Co phin ban cho CBCNV
Gom 2 hinh thirc chi tiét nhu sau:

8.2.1 C6 phdn CBCNV mua theo tiéu chudn tham nién lam vigc trong khu viee Nha nwéc
Theo quy dinh tai Khoan 1, Diéu 48, Nghi dinh s6 59/2011/NB-CP ngay 18/7/2011 cua
Chinh phu vé chuyén doanh nghiép 100% von nha nuéc thanh cong ty co phan thi gid ban co
phan cho ngudi lao dong trong trudng hop nay 1a “gid bdn bang 60% gid dau thanh céng thap
nhat (triwong hop diu gid cong khai trudc) hodc bang 60% gid ban thanh cong thap nhdt cho
cdc nha dau ti chién lupce (doi véi truong hop ban cho nha dau tw chién luoc triede) .
- Téng s6 CBCNV c¢6 tén trong danh sach lao dong Cong ty ngay 01/9/2015 la: 517
nguoi;
- S6 lao dong duge mua cd phan theo tidu chuan thim nién lam viéc trong khu vuc Nha
nude: 489 nguoi, tuong tmg véi 4.922 ndm cong tac, bang 492.200 c6 phan
- S6 lao dong diang ky mua c6 phan theo tiéu chuin tham nién 1am viéc trong khu vue Nha
nude: 445 ngudi, tuong tmg véi 4.622 nim cong tac, bang 462.200 cb phan, chiém 5,37%
vbn diéu 1& cong ty cd phan.
- S6 lao dong khong du diéu kién dé mua c6 phan (do chua du 12 thang 1am viéc tai doanh
nghiép va dang nghi viéc khong c6 tén trong danh sach lao dong thuong xuyén ): 28 nguoi.
Danh siach CBCNV mua cé phan theo tiéu chuan tham nién lam viéc trong khu viee Nha
nwoc theo Phu luc 01 dinh kem.
Thoi gian thwe hién ban ¢6 phian cho CBCNV: Viéc trién khai ban ¢d phan cho
CBCNV s& thyc hién sau khi ban dau gia cong khai ra cong chung.
Gia ban cho nguoi lao dong: Bang 60% gia ddu thanh cong thap nhat.
8.2.2 Cé phan CBCNV mua theo ding ky cam két lam vigc ldu dai tai cong ty cé phan
Theo quy dinh tai Khoan 2, Diéu 48, Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia
Chinh phii vé chuyén doanh nghiép 100% v6n Nha nudc thanh cong ty cd phan thi gia ban c6
phan cho ngudi lao dong trong truong hop nay 1a “gid ddu thanh céng thap nhat (truong hop
ddu gid cong khai truée) hodc bang gia ban thanh céng thap nhat cho cdc nha dau tw chién
liwgre (@61 Vi triueong hop bdn cho nha dau tw chién hege triedc) .

Trang 30



PHUONG AN CO PHAN HOA - CONG TY TNHH MTV DPIA CHAT VIET BAC - TKV

- S6 lao dong duoc quyén mua thém cb phan wu dai thude dbi tuong cong ty cd phan
can sir dung va c6 cam két 1am viéc 1au dai cho cong ty cb phan it nhat 13 03 nam: 491 ngudi;
Tdng s ¢b phan vu dai dwoc mua thém: 1.091.800 ¢ phan.

- S lao dong dang ky mua thém c6 phan vu dii: 121 ngudi

- Tong s cb phan tru dii ngudi lao dong diang ky mua thém: 253.300 cb phan, chiém
ty 18 2,95% von diéu 18 cong ty c6 phan.

Danh sach CBCNV mua mua theo ding ky cam két lam viéc ldu dai tai Cong ty cé
phdn theo Phu luc 1 dinh kem.

8.3 C6 phan ban wu dii cho t6 chirc Cong doan

Theo quy dinh tai Piém ¢, Muc 2, Diéu 36, Nghi dinh 59/2011/ND-CP ngay 18/7/2011
ctia Chinh phii thi “Céng doan co sé tai doanh nghiép dwoc sir dung nguon quy Céng dodn
tai doanh nghiép co phd‘n hoa (theo quy dinh tai khoan 2, Piéu 16, Ludt Cong doan; khong
huy dong, vay von) dé mua c6 phan wu ddi nhung khéng qud 3% von diéu 16. S6 cé phan wu
ddi nay do t6 chitc Cong doan nam giit nhung khéng dwoc chuyén nhwong. Trirong hop to
chire Cong doan co so tai doanh nghiép 6 phdn hoa dwoc Dai hoi can b, cong nhdn vién
chire tai doanh nghiép c6 phan héa iy quyén sir dung nguon quy khen thuwong, phic loi dé
mua va thay mdt can bg cong nhan vién chire quan Iy ¢é phan nay thi s6 c6 phan nay dwoc
giam trir vao s6 lwong cé phan wu dai nguoi lao déng dwgc mua theo quy dinh tai khodn 1
Piéu 48 Nghi dinh nay va té chirc cong doan dwoc quyén chuyén nhwong hodc mua lai s6 cé
phan dwoc mua tir quy khen thuong, phiic loi khi c6 yéu cau ciia nguoi lao dong. Gid ban c6
phan wu ddi cho t6 chire cong dodn tai doanh nghiép c6 phan héa la gia ban cé phan wu ddi
cho nguwoi lao dong theo quy dinh tai khoan 1 Piéu 48 Nghi dinh nay”.

T chirc Cong doan Cong ty khong tham gia mua ¢ phan tir ngudn quy Cong doan.

8.4 C6 phan ban cho nha dau tw chién lwge

Khong c6 nha dau tu chién lugc.

8.5 C6 phin ban dau gia ra bén ngoai

S6 ¢6 phan thyc hién ban cho cac nha dau tu bén ngoai nhu sau:

- T6 chirc ban dau gia 3.498.500 ¢6 phan chiém 40,68% von diéu 1¢ cong ty co phan, cho
cac nha dau tu thong qua déu gia.

- Gi4 khoi diém dy kién 14 10.000 ddng/cé phan.

- Thoi gian ban dau gia: Dy kién thang 11/2015, ngay sau khi c¢6 Quyét dinh ctia Tép
doan cong nghiép Than — Khoang san Viét Nam phé duyét Phuong an c6 phan hoa cua
Cong ty TNHH MTV Bija chét Viét Bic - TKV.

- Déi tugng tham gia ddu gia: Cac nha du tu c4 nhan, nha dau tu t6 chirc trong nude va

ngoai nudc theo quy dinh ctua phap luat.
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9. Phuwong an phan chia quy khen thuéng, quy phuc lgi

Cin ctr bao cao quyét toan va Ké hoach sir dung Quy khen thuéng cua Giam dbc Cong
ty TNHH mét thanh vién Dija chat Viét Bic - TKV ngay 31 thang 3 ndm 2015.

Ngay 31 thang 3 ndm 2015 Ban quan ly diéu hanh Cong ty va dai dién BCH Coéng doan
Cong ty da t6 chirc hop va théng nhit phuong an st dung Quy phic loi va Quy khen thudng
phan chia cho nguoi lao dong tai thoi diém 01/4/2015 nhu sau:

a. Moc thoi gian va phuong thive chia cho ngwoi lao dong:

- Mbc thoi gian dé tinh s6 ndm cong tac: Ly mdc thoi gian tir thang 10/2010 (theo
Quyét dinh s6 2325/Qb-HDTV ngay 28/9/2010 cua Hoi dong thanh vién Tap doan Cong
nghi¢p Than - Khoang san Viét Nam vé viéc thanh 1ap Cong ty TNHH MTV Dia chat Viét
Bac - Vinacomin) dén 00h ngay 01/4/2015 (1a thoi diém xac dinh gia tri doanh nghi¢p) dé tinh
sO nam cong tac.

- Phuong thirc chia: Chia theo tong s6 nam cong tac (du 12 thang) lam viée thuc té ctia
nguoi lao dong cho Cong ty Dia chéat Viét Bac. P6i v6i phan thang 1é cua tong s6 nam lam
viéc thue té cua nguoi lao dong dugc quy dinh nhu sau:

+C6 s6 thang 1¢ clia tong sd nam tir 01 thang dén 06 thang dugc 1am tron 0,5 nim

+ C6 sb thang 1¢ ctia tong s6 nam tir 07 thang dén 11 thang duoc 1am tron 01 nam

b. Phwong dn chia quy phiic lpi, khen thuéng cu thé:

- Tong s6 du tir Quy phuc loi va Quy khen thuéng két du dén ngay 31/3/2015:
5.420.466.215 dong;

- Tong sd tién ngudi lao dong duoc chia theo phuong 4n ¢ muyc a (534 nguoi) la:
2.105.401.235 ddng, vi mirc phan phéi binh quan 950.700 dong /nam.

- Téng sb tién dé lai chi cho ké hoach hoat doéng chung vé thi dua, van hoa, phong
trao, khen thuéng nam 2015 ctia Cong ty: 3.315.064.980 dong.

10. Phwong an sir dung lao dong va Ké hoach giai quyét lao dong déi du
10.1 Phwrong 4n sip xép lao dong
Nhim nang cao hiéu qua san xuit kinh doanh cta doanh nghiép, phat huy duoc ning luc
cuia nguoi lao dong sau khi chuyén sang loai hinh Cong ty ¢6 phan; dya trén co s¢ hién trang
doi ngli lao dong hién c6 cua doanh nghiép, nhu cau lao dong du kién cuia Cong ty giai doan
sau cO phan hoa va cac quy dinh ctia phép luat vé lao dong, Cong ty du kién s& tién hanh
phuong an sap xép lai lao dong nhu sau:

Bang 15. Phwong 4n sip xép lai lao dong (01/9/2015)

STT Noi dung Tong s6 Ghi chu
| | Téng sb lao dong tai thoi diém cong bd gia tri doanh 517
nghiép ¢6 phin héa
1 | Lao dong khong thude dién ky HDLD (GD, P.GD, 5
KTT)
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STT

Noi dung
Lao dong lam viéc theo HDLD

a) Lao dong lam vi¢c theo HDLD khong xac dinh thoi
han

b) Lao dong lam viéc theo HPLD xéc dinh thoi han tur
du 12 thang dén 36 thang

¢) Lao dong lam vi¢c theo mua vu hodc mot cong viéc
nhét dinh duéi 03 thang

Lao dong dang nghi vi¢c nhung c6 tén trong danh sach
lao dong cua cong ty

S6 lao dong sé nghi viéc tai thoi diém cong bo gia tri
doanh nghiép c6 phan hoa

S6 lao dong du diéu kién nghi huu theo Luat lao dong

S6 lao dong sé cham dat HPLD theo Luét lao dong
a) Hét han HPLD
b) Tu nguyén cham dut HDLD

¢) Cham diit HDLD véi 1y do khac theo quy dinh ciia
phap luat

S6 lao dong khong b tri duoc viée 1am tai thoi diém
cong bd gia tri doanh nghiép, chia ra:

a)S6 lao dong doi du thyc hién theo Nghi dinh sd
63/2014/Nb-CP

b) S6 lao dong phai chdm dut HPLP va tra trg cAp mat
viéc lam

S6 lao ddng sé chuyén sang lam viéc tai cong ty cb
phﬁn

S6 lao dong ma HPLD con thoi han

S6 lao dong nghi hudng ché do BHXH

a) Om dau

b)Thai san

¢)Tai nan lao dong, bénh nghé nghi¢p

S6 lao dong dang tam hoan thyuc hién lao dong
a) Nghia vu quan su

b) Nghia vu cong dan khac

Tong s6 Ghi chu
510

397

113

0

02

13

Trong do c6
07 nguoi
nghi huu
trude tudi

11

504

500
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STT Noi dung Tong s6 Ghi chu
¢) Bi tam giam, tam gir

d) Do hai bén théa thuan (khong qué 03 thang)

Ghi cha:

- Khodan 1 muc III khéng bao gom khodn 2 muc 111

- Téng s6 lao dong gidi quyét chinh sdch theo Bé ludt lao déng: 14 nguoi ( Trong dé bao
gom 01 lao dong tiep nhan vé lam viéc tai Cong ty sau thoi diem cong bo gia tri doanh
nghiép.

Trén co s& phuong 4n san xuit kinh doanh va nhu cau sir dung lao dong trong tuwong lai, Cong
ty du kién co cdu lao dong tiép tuc chuyén sang cong ty c¢o phan nhu sau:
Bang 16. Bing co ciu lao dong chuyén sang cong ty cd phan

I Phén theo trinh d¢ 504 100%
1 Trén dai hoc 4 0,79%
2 Dai hoc 143 28,37%
4 Cao dang, trung cip 48 9,52%
5 Trinh d6 khac 309 61,31%
I Phén theo thoi han hop dong 504 100%
1 Lao dong khong thugc dién ky HDLD 6 1,19%
2 Lao dong khong xéc dinh thot han 385 76,39%
3 Lao dong hop dong thoi han tir 1-3 nam 113 22,42%
4 Lao dong thoi vu 0 0,00%
I Phan theo gidi tinh 504 100%
1 Nam 426 84,52%
2 Nir 78 15,48%

Danh sach lao déng tiép tuc chuyén sang céng ty ¢o phan theo Phu luc 1 dinh kém.
10.2 Ké hoach xir 1y lao dong
* Tai thoi diém cong bd gia tri doanh nghiép ngay 01/9/2015, sb lao dong 1a 517 nguoi, trong
d6 ni: 81nguoi.
* Tai thoi diém trinh phuong an CPH ngay 15/10/2015, sb lao dong 1a 518 ngudi, trong do
ni: 81nguoi
- S6 lao dong chuyén sang lam viéc tai cong ty c¢b phan: 504 ngudi, trong d6 nir: 78 ngudi.

- S6 lao dong sé& nghi viée dé giai quyét ché do chinh sach: 14 nguoi, trong do:
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+ S lao dong s& nghi viéc tai thoi diém cong bd gia tri doanh nghiép 1a 13 ngudi ( Trong do:
04 nguoi du dieu kién nghi huu, 02 nguoi cham diat HDLD, 07 ngudi nghi huu trude tudi)

+ B6 sung lao dong nghi viéc theo luat lao dong: 01 ngudi

+ 86 lao dong doi du: 0 nguoi

Danh sach lao déng chi tiét tai Phu luc 1 dinh kém.

11. K& hoach dao tao lai lao dong
Khéng co

12.  Phwong an sir dung dat

Thyc hién quy dinh tai Diéu 31, Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011, Cong ty da
giri cong vian sd 255/PASDD/VBG ngay 26/05/2015 va cong van s6 282/PASDD/VBG ngay
03/07/2015 vé phuong an sir dung dat bao cao UBND Thanh phé Ha Noi va UBND tinh
Tuyén Quang (noi Cong ty dang c6 dat tai dia phuwong) dé nghi phé duyét phuong an st dung
dat ctia Cong ty, cy thé nhu sau:

Bang 17. Phuong 4n sir dung dit sau ¢6 phan héa

XaPbinh  18.178 Xaydungco Thué dat -Quyét dinh 5394/QDP-UB ngdy Congty di

Xuyén, so lam viée,  tra tién 13/12/1990 vé viéc cho phép Xi bangiao
huyén kho xuéng va hangnim  nghiép Thim do khao sat thiét ké va 8.534 m?
Gia Lam, nha & dich vu k¥ thuét 3 st dung chinh thirc  (Dién tich
Thanh CBCNV 16.712 m? dat thuoc dia giéi hanh nha ¢ cua
phé Ha chinh xi Pinh Xuyén, huyén Gia CBCNV di
Noi Lam. dugc cip sb

Quyét dinh 1038/QD-UB ngay d0)cho Xa
15/4/1985 vé& viéc cho phép Xi nghi¢p Pinh Xuyén
Thim do khao sét thiét ké va dich vy — Gla Lam
ky thuat 3 st dung chinh thie 10.000 quan Iy.

m? dat thudc dia giéi hanh chinh xa

Dbinh Xuyén, huyén Gia Lam.

-Hop ddng thué dat s6 46-245/DC-

ND-HPTD giita S¢ dia chinh-Nha dt

Ha Noi va Xi nghiép Tham do khao

sat va dich vu k¥ thuat.

Thén 12.628 DéAtcososan Thudda,  Quyét dinh so 384/QD-UBND ngay
Pia xuét kinh tra tién 19/10/2011 cua UBND tinh Tuyén
Cﬁét < doanh hangnam  Quang cho chi nhanh Cong ty TNHH

’ MTYV Dia chat Viét Biac — Vinacomin
H‘-’P — Xi nghiép Dia chat 109 thué dét véi
Thanh, dién tich 12.628 m’
huyén “Hop ddng thué dit sé 28/HDTD
Son ngdy 14/6/2012 giita UBND tinh
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Duong, Tuyén Quang vachi nhanh Cong ty
tinh TNHH MTV Dija chit Viét Bic —
Tuyén Vinacomin - Xi nghi¢p Dia chét 109
Quang -Giay chung nhan quyén sir dung dat

do UBND tinh Tuyén Quang cip
Tong 30.806
cong
(Chi tiét phwong dn sir dung ddt tai Phu luc s6 02)

(Dén thoi diém hién nay, cac dia phuong chua c6 y kién phé duyét PA sir dung dét cho
Cong ty. Khi chuyén sang cong ty cd phan, Cong ty tiép tuc chon hinh thirc thué dat tra tién
hang nam. véi thoi han thué dat 50 nam.

Bén canh d6, Cong ty s& tiép tuc giai quyét hd so, cac thu tuc lién quan dén phuong an
stir dung dat va 1am thi tuc chuyén ddi can thiét khi chuyén sang cong ty ¢6 phan
13.  Chi phi co phan héa va ké hoach sir dung sé tién tir dot c6 phan héa
13.1 Chi phi co phin héa

Tong mtc chi phi toi da ciia doanh nghiép ¢ phan hoa c6 gia tri doanh nghiép trén sb ké

toan trén 100 ty dong 1a khong qua 500 triéu dong. Gia tri thuc té ctia Cong ty theo sb sach
vao thoi diém xac dinh gia tri doanh nghiép Oh ngay 01/4/2015 |4 147.906.123.343 dong, du
kién tong chi phi c¢6 phan héa ciia Cong ty 1a 500.000.000 dong, chi tiét nhu sau:

Bing 18. Dy toan chi phi c¢6 phan héa

A Cic khoan chi tryec tiép tai don vi 93.000.000
1 Tap hudn nghiép vu vé c6 phan hoa 7.000.000
2 Kiém ké, xac dinh gia tri tai san 20.000.000
3 Chi phi Dai h¢i cong nhan vién chirc dé trién khai ¢6 phan hoa 25.000.000
4 Chi phi Pai hoi c6 dong lan dau 30.000.000
5 Chi phi khéac 11.000.000
B Chi phi thué tw vin va cac té chirc khac 291.000.000
1 Chi phi thué kiém toén, tu vin xac dinh gia tri doanh nghiép 150.000.000
’ Chi phi hoat dong cong b thong tin, ban ¢d phan tai SGD 90.000.000
chung khoan
Chi phi thué t6 chiic ban dau gi4 c6 phan va PHDCD 121.000.000
C Thu lao Ban chi dao c6 phin héa, t givip viéc 116.000.000
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1 Ban Chi dao 56.000.000
2 T6 gitp viéc 60.000.000
Tong cong 500.000.000

13.2 K¢ hoach sir dung tién thu tir c6 phan héa

Viéc quan ly, sir dung tién thu tir cd phz:in hoa thuc hién theo quy dinh tai Diéu 42 cla
Nghi dinh 59/2011/ND-CP ngay 18/7/2011 ciia Chinh Pha va Muc III Théong tu sd
196/2011/TT-BTC ngay 26/12/2011 ctia B Tai chinh.

Trén co so gia tri thuc té phan von nha nudc tai doanh nghiép, ty 1& gop von cua Nha
nude tai cong ty co phan, Cong ty Dia chit Viét Biac — TKV dy kién hoan von ngan sach nha
nude, chi tiét nhu sau (tam tinh theo phuong an gia sir tit ca s6 luong c6 phan ban dau gia
dugc mua véi gia khai diém 10.000 dong va gia dau binh quan 1a 10.000 d6ng/co phan):

Bang 19. K¢ hoach sir dung tién thu tir ¢6 phan héa

1  Gié tri phan von nha nuéc tai thoi diém xéac dinh 87.843.311.707
GTDN
2 Voén diéu 16 tai cong ty co phan 86.000.000.000
3 Gia trj c6 phan nha nudc nim giit tai cong ty cd phan 43.860.000.000
(51%)
4 Tién thu tir ¢6 phin héa 42.140.000.000
a.  Ban wu dai cho nguoi lao dong 4.622.000.000
b.  Bdn theo cam két lam viéc 2.533.000.000
C.  Bdn cho nha dau tw bén ngodi 34.985.000.000
5  Chi phi tir c6 phan hoa 2.348.800.000
a.  Chi phi c6 phan hoa 500.000.000
b.  Chi phi vu dai 40% nguoi lao dong 1.848.800.000
et L sl
7  Toéng sb tién hoan von ngéin siach nha nuwéc = (4)- 41.634.511.707

(5)-(6)
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14. Ké hoach ding ky giao dich va niém yét c6 phiéu trén thi trwong chimg khoan.
Theo quy dinh tai Khoan 1, Diéu 14, Quyét dinh 51/2014/QD-TTg ngay 15/9/2014 cua
Thu tuéng Chinh phit quy dinh mot s6 ndi dung vé thodi vén, ban ¢ phan va ding ky giao
dich, niém yét trén thi trudng ching khoan ctia doanh nghiép nha nuéc, Cong ty co nghia vy:
a) Trong thoi han chin muoi (90) ngay ké tir ngay dwoc cdp Gidy chitng nhdn ding ky
doanh nghiép, doanh nghiép cé phan héa phdi hoan tat thii tuc dang ky céng ty dai chiing,
ding ky co phiéu dé luu ky tdp trung tai Trung tam heu ky Chitng khodn va dang ky giao
dich trén hé thong giao dich Upcom theo quy dinh ciia phdp ludt vé chitng khodn va thi
truong chung khoan.
b) Truong hop doanh nghiép c6 phan héa ddp vmg ddy dii cdc diéu kién niém yét tai S¢
giao dich chung khoan, sau khi thyc hién cdc thu tuc dé duwa co phiéu vao giao dich trén
thi truong chitng khodn theo quy dinh tai Piém a Khoan 1 Piéu nay, trong thoi han t6i da
mét (01) nam ké tir ngay dwoc cap Gidy chirng nhan dang ky doanh nghiép, doanh nghiép
c6 phdn héa phdi bé sung hé so dé hoan tdt thii tuc niém yét tai cac So giao dich chimg
khodn theo quy dinh ciia phdp ludt vé chirng khodn va thi truong chitng khodn.”
Sau khi thyc hién xong qua trinh c6 phan hoa, Cong ty cam két s& thyc hién ding cac
quy dinh trén néu Cong ty dap tmg du cac diéu kién vé cong ty dai ching va dang ky giao
dich, niém yét trén thi trudng ching khoan.
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PHAN 3. PHUONG AN PAU TU VA PINH HUONG PHAT TRIEN CUA CONG
TY SAU CO PHAN HOA

1. Phwong hwéng va muc tiéu

Véi nhitng thé manh hién c6 ctia Céng ty TNHH MTV Dia chit Viét Bic-TKV, két
hop v6i nhitng thong tin, du bao vé nhu cdu thi trudong trong tuong lai, Cong ty TNHH
MTV Dia chat Viét Bic — TKV c6 nhitng dinh huéng cho phat trién san xuat kinh doanh
sau c6 phan hoa nhu sau:

Chién lugc phat trién cua Cong ty TNHH MTV Bia chat Viét Bac-TKV phai phu hop
v6i chién luge phat trién bén viing cia nganh than, khoang san Viét Nam nhim dam béao
ting truéng va an ninh ning luong Qudc gia. Phii hop vdi quy hoach tong thé phat trién
nganh Cong nghi¢p Viét Nam.

Tiép tuc dau tu nang cao ning luc san xuét, thiét bi chuyén nganh cong nghé k¥ thuat
hién dai, dé)ng bo dé dap tmg dugc viéc khoan tham do danh gié chinh xéc trir luong, chit
luong tai nguyén. Pau tu khoan tham do cong nghé khoan ng mau ludn, thiét bi khoan sau
tr 1.000m dén 2.000m phuc vu khai thac ham 10 va thuc hién dugc cac du 4n 16n dap tng
dugc ngudn ning luong phuc vu yéu cau phat trién ciia cac nganh kinh té cua Dat Nudc.

Pau tu va phat trién nguén nhan lyc, quan tim viéc dao tao can bo, k¥ su, cong nhan ky
thuat lanh nghé, thu hat nhan tai. Hang ndm c6 ké hoach dao tao can bo, ky su & trong nudc
va cir di nudc ngoai hoc tip dé tiép can va lam chu cac thiét bi cong nghé hién dai trong
nude va thé gisi;

Xay dung Cong ty tré thanh mot trong nhitng don vi dia chat hang dau trong linh vuc
hoat dong tham do khao sat than, khoang san cta Tap doan, dap tmg duge yéu cau cho cong
tac khoan thim do dia chat khoang san nam 2015va cac nam tiép theo, cic giai phap tiép thi
phat trién thi truong, giit tron chir tin v6i khach hang.

Cong ty c6 ké hoach dua c6 phiéu vao niém yét trén thi truong chimg khoan trong vong
mot (01) ndm ké tir khi chuyén sang hoat dong dudi hinh thirc cong ty cd phan.

2. Cong tac diu tw phat trién
Pé phuc vu hoat dong san xuat kinh doanh sau c6 phan hoa, Cong ty du kién dau tu

mot sO tai san chu yéu nhu sau:
Don vi : triéu dong

1  Thiét bi khoan tham do 6725 2016 6725
2 Thiét bj van tai 2 150 2016 2 150
3 Thiét bj thi nghiém mau 300 2016 300
4 Thiét bj khoan tham do 6 000 2017 6 000
5 Thiét bj thi nghiém mau 2 000 2017 2 000
6  Thiét bj khac 2 000 2017 2 000
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7 Thiét bi khoan thim do 7 000 2018 7 000
8  Thiét bi thi nghiém mau 2 000 2018 2 000
9  Thiét bi khac 3000 2018 3000

Tong cong 31175 31175

3. V& cong tac tai chinh

- Xay dung va thuc hién ké hoach tai chinh, ké hoach quan 1y chi phi - gid thanh gén voi
tién do nghiém thu thanh quyét toan pht hop voi timg hop dong trén co sé qui trinh quan
1y chung, dam bao can dbi dong tién vai ting hop dong va tong thé ddi v6i hoat dong
kinh doanh.

- Tap trung moi lyc luong cho cong tac thanh quyét toan khéi luong hoan thanh, tich cuc
thuc hién thu hoi cong ng, thuc hi¢n quyét liét ké hoach thu chi tai chinh tung thang, tirng
qui, dm bao von cho hoat dong san xuat kinh doanh.

- Giir vitng quan hé va uy tin véi cc ngan hang, to chirc tin dung nham dam bao kha ning
thu Xép vbn cho hoat dong san xuét kinh doanh .

- Co ciu lai cac chi tiéu tai chinh nham giam thiéu chi phi va toi da hoa loi nhuén trong
san xuat kinh doanh.

- Nang cao vong quay von trong kinh doanh, giam cac khoan no ctia khach hang. St dung
triét dé loi thé vé ngudn luc tai chinh.

4. V& to chirc bd may va chinh sach danh cho CBCNV

- On dinh t6 chtc quan 1y theo mé hinh Cong ty ¢ phan, xay dung cac Quy ché quén tri
mo&i theo md hinh Cong ty ¢ phan.

- Quy hoach, diéu dong ngudn nhan luc trong ndi bé Cong ty. Kién toan bd may hoat dong
theo huéng tinh gon cung véi viée dao tao, nang cao trinh do cho toan thé CBCNV. Xay
dung, dao tao nguén nhan luc tré, khoe, co trinh d0 chuyén mon, ngoai ngir cao, nang
dong sang tao, tin tim vai cong viée dé ting budc ké thira va tiép thu kinh nghiém tir doi
ngti can b giau kinh nghiém.

- Cai tién ché do tién luong, tién thuong nham khuyén khich ngudi lao dong lam viéc, ting
hiéu suat va chat luong cong viée, thu hiit chat xam cho Cong ty.

- Nang cao tinh than trach nhiém ca nhan, hiéu qua cong viéc, khuyén khich tinh than chu
dong va sang tao cia mdi ca nhan trong Cong ty. Tang cudng cong tac kiém tra vé sinh
an toan lao dong, dam bao san xuit an toan trong san xuét.
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5. Co cAu lai md hinh t6 chirc quan 1y va bé tri nhan sw khi chuyén sang cong ty co
phén
5.1 Co cu t6 chirc va bd tri nhan sy ciia cong ty c6 phan
Co céu t6 chirc ciia Cong ty Dia chat Viét Bic — TKV du kién khi chuyén sang mo hinh
cong ty cd phan bao gom:

«  Hpi dong qudn tri : 05 nguwoi
+  Ban kiém sodt : 03 ngwoi
+  Ban diéu hanh bao gom : 04 nguoi
v' Giam déc : 01 nguoi
v' Phé Giam ddc : 02 ngudi
v' Ké toan truong : 01 nguoi

5.2 M hinh t6 chirc by may quén ly cia CTCP
+  Dai hoi ddng c6 dong (DHPCP)

GOm tat ca cac ¢ dong co quyén biéu quyét, 1a co quan quyén luc cao nhat ciia Cong
ty, quyét dinh nhiing van dé duoc Luét phap va diéu 1¢ Cong ty quy dinh. Bdc biét cac cd
dong s€ thong qua céac bao cao tai chinh hang nam cua Cong ty va ngan sach tai chinh cho nam
tiép theo. Pai hoi dong cd déng s& bau ra Hoi dong Quan tri va Ban kiém soat ctia Cong ty.

+  Hoi dong quan tri (HPQT)

La co quan quan 1y Cong ty, c6 toan quyén nhin danh Cong ty dé quyét dinh moi van
dé lién quan dén muc dich, quyén loi ciia Cong ty, trir nhitng van dé thudc thim quyén cua
Pai hoi dong c6 dong. HPQT gdm: Chu tich hoi dong quan tri; Cac uy vién hoi dong quan tri.
HPQT c¢6 trach nhiém giam sat Giam déc diéu hanh va nhimg ngudi quan 1y khac. Quyén va
nghia vu cia HPQT do Luat phap va diéu 1é Cong ty, cic quy ché ndi bo ciia Cong ty va Nghi
quyét Pai hoi dong c6 dong quy dinh.

+  Ban kiém soat

Ban kiém soat do PHDPCPD bau , thay mit c6 dong dé kiém soat moi hoat dong quan tri
va diéu hanh san xuét kinh doanh ctia Cong ty. Ban kiém soat gdbm: Trudng ban kiém soat va
cac thanh vién Ban kiém soat. Ban kiém soat chju trach nhiém trudc DPHPCPD va phap luat vé
nhimng cong viéc thuc hién theo quyén va nghia vu nhu:

v' Giam sat Hoi dong quan tri, Giam d6c diéu hanh trong viéc quan 1y va diéu hanh Cong
ty; chiu trach nhiém truéc PHPCD trong vi¢c thuc hién cidc nhiém vu dugc giao;

v' Kiém tra sb sach ké toan va cac Béo céo tai chinh ctua Cong ty, kiém tra tinh hop 1y, hop
phép cua cac hoat dong san xuét kinh doanh va tai chinh Cong ty, kiém tra viéc thuc hién
cac nghi quyét, quyét dinh cia HDQT;

v' Yéu cau HPQT triéu tap PHDCD bét thuong trong trudng hop xét thay can thiét;
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v' Céc quyén khac dugc quy dinh tai Diéu 16.
+ Ban Giam déc
Ban Giam dbc: Thuc hién cac nghi quyét cua Hoi déng quan tri va Pai hoi ) dong , Kké
hoach san xut kinh doanh va ké hoach dau tu cia Cong ty da dugc Hoi déng quan tri va dai
hoi ddng c6 dong thong qua va thyc hién cac nhiém vu khéac theo diéu 16 Cong ty. Ban giam
ddc chiu sy giam sat cua Hoi déng quan tri, Ban kiém soat va chiu trach nhiém trudc Hoi
déng quan tri, trude phap luat vé viéc thuc hién céc quyén va nhiém vy duogc giao. Ban giam
dbc bao gdm: Giam ddc; cac Pho giam ddc; Ké toan trudng.
+  Cic phong chuyén mén Ky thuit, nghiép vu
Cong ty to chirc sdp xép lai s6 phong, phan xuong giam tir 13 xubng 11. Cac phong k¥
thuat nghiép vu thuc hién cac cong viéc chirc nang nham dam béo cho viée quan ly, diéu hanh
va to chuc hoat dong san xuét kinh doanh duoc hiéu qua. Cu thé bao gém cac phong sau
S6 phong chuyén mén k¥ thuat, nghiép vu sau ¢ phan gom:
+ Vin phong (tén viét tit 1a VP);
+ Phong Tb chirc - lao dong tién lwong (tén viét tat 1a TC-LDTL);
+ Phong Ké toan thong ké tai chinh (tén viét tat a KTTKTC);
+ Phong Ké hoach dau tu (tén viét tit 1a KH-DT);
+ Phong Vat tu (tén viét tat 1a VT);
+ Phong An toan (tén viét tit 1a AT);
+ Phong Thi nghiém (tén viét tat 1a TN);
+ Phong K thuat tric dia (tén viét tat 13 KTTD);
+ Phong K thuat dia chat (tén viét tat 13 KTDC);
+ Phong K§ thuat thi cong (tén viét tat 1A KTTC);
+ Phan xudng, T, doi thudc Cong ty:
o Phan xudng Co dién;
o Doi bia vat ly;
o Tb dén bu giai phong mit bang;
o Céac t khoan.
+ Chi nhanh tryc thudc
o Xinghiép Dia chat 109.

Hinh 2: So dd t6 chirc ctia Cong ty sau c¢o phin hoa
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6. K& hoach san xuit kinh doanh 03 nim sau c6 phan héa

Cin cir vao két qua san xuit kinh doanh nam 2014 va cic niam trudc ciing nhu tinh hinh
kinh té trong nudc va thé giéi hién nay, Cong ty xay dung ké hoach san xuét kinh doanh 3
nim sau c6 phan hoa (giai doan 2016-2018) véi cac chi tiéu nhu sau:

Bang 20. K¢ hoach san xuit kinh doanh 03 nim sau c6 phén héa

. Du kien 9 < <
1 | Vén diéu 1é Triéu dong 86.000 86.000 | 86.000  86.000
2 | Tong sd lao dong Nguoi 560 570 589 595
3 | Tong quy luong Tri¢u dong 51.200 | 53.200 | 55.100  56.400
4 Igﬁﬁgf;h quan 1 ';?)z'g” 7619 7778 779 7.899
6 | Doanh thu Trigu dong 220.000 | 222.000 | 225.000 | 230.000
7 | Tdng chi phi Tri¢u dong 214500 | 215800 | 218300 222500
8 | Loi nhuan trugc thué | Triéu dong 5.500 6.200 6.700 7.500
8 | Loi nhuén sau thué Triéu dong 4.290 4.960 5.360 6.000
9 | Trich lap cac quy Trigu dong 1.090 1.060 1.270
10 | Chia cb tirc Trigu dong 3.870 4.300 4.730
11 | Ty 1é cd tic % 450%  5,00% | 5,50%

7. Cac giai phap thuc hién
Dé thyc hién cac chi tiéu kinh té d& dé ra, Cong ty dua ra cac giai phap thuc hién sau:
7.1 Vé to chire, quan ly

- Sau khi c6 phan hoa, Cong ty s& chi dong sap xép lai mé hinh t6 chirc hoat dong cho phu
hop voi mé hinh Cong ty ¢b phan, hoat dong kinh doanh ctia Cong ty tuan tha theo quy
dinh cta Luat Doanh nghiép va cic quy dinh hién hanh cua Nha nude doi véi Cong ty cd
phan.

- Ra sodt lai toan by b may nhan sy, kién toan t6 chure, tai cu trac lai bo may quan ly,
diéu hanh pht hop véi mé hinh méi theo hudng tinh gon; Han ché tbi da luc lugng lao
dong gian tiép, sip xép lai va chuyén luc luong gian tiép du thira sang lyc lugng tryc tiép
tham gia san suat kinh doanh; Tuyén nhan lyc ¢6 du trinh d chuyén moén, nang luc, nhiét

tinh cong tac phii hgp theo nganh nghé Cong ty da, dang va s& hoat dong, ddc biét tré hoa
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luc luong lao dong co Kkét hop véi mot s6 can bd, nhan vién c6 trinh dd, cd nang luc cong
tac, kinh nghiém lam viéc.

- Dbi méi phuong thirc quan tri doanh nghiép theo hudng phan quyén cu thé cho timg cip
quan tri, gan trach nhiém vé&i quyén loi theo huéng dat hidu qua cao thi duoc hudng
lwong cao, dugc dé bat giit trong trach cao hon trong bo may quan 1y va nguoc lai c6
bién phap xu 1y khi thuc thi cong viéc khong hidu qua hodc khong dat ké hoach dugc
giao.

- Pam bao doi sdng vat chit va tinh thin cho CBCNV. Chinh sach luvong, thuéng dam bao
cong bang, cong khai, gin voi hiéu qua va chat luong 1am viéc nhiam tao dong luc dé
CBCNV phat huy sang tao trong céng viéc. Thudng xuyén t6 chirc cac phong trao van
nghé, thé thao dap tmg nhu cau tinh than cia CBCNV trong Cong ty, thuc hién ding cam
két trong Thoa udc lao dong tap thé.

- Thuc hién quan 1y, kiém soat moi hoat dong cua Cong ty tap trung vé bo may diéu hanh.
Xay dung md hinh quén ly, diéu hanh dién tu (str dung mang ngi bd va lién hé qua mang
dién tir). Khai thac triét dé mang internet, su dung email dé lién lac, giao tiép. Thuc hién
chinh sach thu hat ngudn nhan lyc c6 trinh d6 chuyén mén cao, ing dung thuong mai
dién tir vao kinh doanh.

- Ung dung cac tién bo cuia cong nghé thong tin, dua vao st dung cac phan mém quan Iy
nhu: nhan sy, tién luong, quan 1y du 4n, quan 1y cong no, quan 1y vat tu thiét bi, ké toan.

- Thyc hién nang cap chimg nhan Hé thong quan 1y chat lugng va lién tuc cai tién dé hoan
thién hé théng quan 1y.

7.2 Giai phap giam chi phi

- Pay manh phong trao tiét kiém, chéng ling phi. Tiét kiém tdi da chi phi nham ting lgi
nhuén: Xay dung va hoan thién cac dinh muc ti€éu hao vat tu, nguyén li¢u, lao dong, céac
dinh muc kinh té - k§ thudt phu hop. Nghién ctru ap dung cac phuong thirc chay méy
méi, 4p dung vao san xuit mot sd nguyén liéu, nhién liéu c6 gia thanh thap hon thay thé
nguyén ligu, nhién li¢u dang dung dé tiét kiém chi phi.

- Tiét kiém trong chi tiéu hanh chinh, ddm bao chi ding tiéu chuén, dang dinh mac, dang
muc dich. Giam tbi da chi phi hoi hop, di cong tic trong va ngoai nudc, chi phi tiép
khéch, mua sdm trang thiét bi van phong, quang cdo, dién, dién thoai, van phong phérn,
xang dau... gép phan giam chi phi san xuat. Khuyén khich CBCNV thuc hién tot Quy
dinh thuc hanh tiét kiém, chong lang phi.

- Tb chirc hach toan phu hop nhiam xay dung cac dit liéu théng ké cac chi tiéu kinh té - tai
chinh va can dbi déng bd thu chi nham phat huy tdi da hiéu qua san xuét kinh doanh.

8. Phan tich cac rii ro dy kién

8.1 Rii ro vé kinh té
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La mdt doanh nghiép hoat dong trong linh vuc dich vu li€n quan dén khoan, tham do dia
chit, khai khoang va xdy dung thi méi truong kinh té vi mé ¢ nhimng anh hudng tryuc tiép va
manh mé téi hoat dong san xuét kinh doanh ctia Cong ty. Nam 2014, tinh hinh kinh té thé gioi
va Viét Nam tuy con nhiéu kho khin nhung phan nao da budc vao giai doan 6n dinh va phuc
hoi. Theo s6 liéu cua Tong cuc thong ké, tong gia tri hang hoa qudc ndi (GDP) nam 2014 ting
truong 5,98% so voi ndm 2013. Mirc tang trudng ndy cao hon muc tang 5,25% cua ndm 2012
va 5,42% ctia nam 2011 cho thdy d4u hiéu tich cuc ciia nén kinh té. Linh vyc khai khoang
trong nim da chimg kién budc chuyén minh cta cac doanh nghiép vira va nho. Theo du béo
ctua Uy ban giam sat tai chinh qudc gia, sang nim 2015 ting truong kinh té s& tiép tuc xu thé
phuc hdi va viéc dat muc tiéu ting truong 6,2% la hoan toan kha thi. Tuy nhién, su ting
truong kinh té trong tuwong lai gan duoc du bédo van & mac cham va thiéu bén vimg. Vi thé bat
ctr bién dong nao ctia nén kinh té thé gidi cling c6 tac dong tryc tiép dén nén kinh té Viét Nam
ndi chung va tinh hinh hoat dong ctua cac doanh nghiép ndi riéng.

Bén canh d6, chi sd gia tiéu dung CPI thang 12 nam 2014 giam 0,24% so véi thang trudc
6, 14 thang c6 muc CPI giam trong 10 nam gan day (khong tinh dén nim 2008 1a nim anh
hudng manh cua suy thodi kinh té thé gi6i). Tinh chung ca nam 2014, chi sé san xut toan
nganh cong nghiép udc tinh tdng 7,6% so voi nam 2013 véi xu hudng tdng nhanh vao céc
thang cubi nam (Quy I ting 5,3%, quy II tang 6,9%, quy III ting 7,8%, quy IV udc tinh ting
10,1%), cao hon nhiéu mirc tang 5,9% ctia nam 2013. Trong miic ting chung ca nim cia toan
nganh cong nghiép, nganh khai khoang ting 2,5%, dong gop 0,5 diém phan tram; nganh ché
bién, ché tao tang 8,7%, cao hon muc tang 7,3% cua nam 2013, dong gop 6,2 diém phﬁn tram;
san xuét va phan phdi dién ting 12,1%, dong gop 0,8 diém phan trim; nganh cung cap nudc,
xur 1y nude thai, rac thai ting 6,4%, dong gop 0,1 diém phéan tram.

Sau mot loat cac chinh sach vi mo duoc dua ra nham diéu tiét nén kinh té, nén kinh té Viét
Nam d4 c¢6 nhitng tin hiéu tich cyc. Khi nén kinh té dan phuc hoi va 6n dinh s& 1a tién dé phat
trién cho Cong ty trong giai doan dau ké tir khi chuyén d6i sang mé hinh cong ty c¢o phan.

Riii ro ldi sudt: hiu hét cac doanh nghiép déu st dung von vay tir ngan hang dé bd sung
cho hoat dong kinh doanh do vay su bién dong vé 13i suét s& anh hudng tryc tiép dén hiéu qua
kinh doanh cua doanh nghiép.

Niam 2014, dién bién cua 13i suat kha tuong thich véi bién dong ctia lam phat va cac yéu to
khac ciia nén kinh té. Sau hai 1an diéu chinh 14i sudt vao thang 3/2014 va thang 10/2014, hién
nay, 13i sudt cho vay ngin han t6i da bang VND ddi voi mot s6 linh vuc, nganh kinh té tir
8%/nam xudng chi con 7%/nam, dong thoi NHNN kéu goi cac to chire tin dung giam 13i suit
cho vay ddi v6i nén kinh té.

Nhu vay, véi viéc mit bang 1ai suat hién tai dd & mirc kha thap, tuong dwong véi thoi ky
nam 2005-2006, chi phi 13i vay ctia doanh nghiép c¢6 co hdi giam. Viéc thuc day xir 1y no xdu
va kiém soat t6t lam phat giup 6n dinh mat bang 13i sut s& 1a diém tua cho sy phuc hoi t6t
hon cta dau tu tu nhan, kha nang tiép can von cta doanh nghiép sé€ dé dang hon, tao dong luc
cho ting truong kinh té trong nam 2015 va cic nim sap toi.

8.2 Riii ro phap ly
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Cong ty TNHH MTV Bia chét Viét Bac — TKV dang trong qué trinh thyc hién chuyén doi
tir doanh nghiép 100% v6n Nha nude thanh cong ty cd phin, do d6 hoat dong ciia Cong ty
chiu su diéu chinh cta cac vin ban lién quan trong qué trinh chuyén doi. Sau khi chuyén d6i
thanh cong ty cd phan, Cong ty s& chiu su didu chinh béi Luit Doanh nghiép, Luat Chimg
khoan va cac Ludt chuyén nganh khac lién quan dén nganh nghé hoat dong kinh doanh cua
Cong ty. Do da c6 qua trinh hoat dong theo mo6 hinh cong ty trach nhi¢ém hiru han m¢t thanh
vién, ciing cung chiu su diéu chinh cta Luat Doanh nghiép nhu cong ty cd phan, nén Cong ty
TNHH MTV DBia chit Viét Bic - TKVsé& c6 thuan loi hon trong thich img véi su chuyén ddi
loai hinh cong ty nay. Kha ning quan tri va kiém soat hoat dong doanh nghiép 1a mét trong
nhiing yéu t6 quan trong gép phan han ché rai ro phép 1y.

Cong ty chiu su diéu chinh cua Luat Doanh nghiép, Luat Thué, Luét Khoéng san, Luat
mai truong va cac luat khac c6 lién quan.Tinh on dinh va théng nhit cua hé thdng luat phap s&
tac dong dén hoat dong san xuét kinh doanh cua Cong ty TNHH MTYV Dia chét Viét Béc-
TKV ciing nhu ciia cac doanh nghiép khac. D6 1a rii ro phap 1y & khia canh hé théng, anh
hudng dén hau hét cac doanh nghiép chiu su diéu chinh cua phép luat. Su thay doi nay co thé
mang dén nhitng thuan lgi nhung ciing c6 thé tao ra nhiing bt loi cho hoat dong ctia Cong ty
TNHH MTV Dia chat Viét Bic sau khi c6 phan hoa. Ciing v6i qua trinh phat trién, Cong ty
TNHH MTV Dia chét Viét Bic sau khi ¢d phén hoa sé tiép tuc ¢6 co ché theo ddi, cap nhat va
diéu chinh dé c6 su thich nghi t6t nhat v&i sy thay d6i cia moi trudng phap 1y.

Mit khac, cac chinh sach lién quan dén tai nguyén nhu thué xuét khau tai nguyén, quy
hoach vé niang lugng v.v... ciing anh hudng dén hoat dong kinh doanh ctia cac doanh nghiép
khai thac than va khoang san tir 46 tic dong dén két qua kinh doanh ctia doanh nghiép hoat
dong trong linh vyc khao sat, khoan tham do.

8.3 Riii ro dac thu

Riii ro vé tai nan, hiém hoa thién nhién

Cong ty TNHH MTV Dia chat Viét Bic 1a cong ty cung cip dich vu cho cac hoat dong
tham do than, khoan khai thac cac khoang san nhu quing Titan, quing k&m, chi, thim do bd
sung mo sit, dat hiém, thiéc sa khoang... cho cac cong ty khai khoang trén thi truong. Do do,
cac hoat dong cuia cong ty chu yéu 1a cac hoat dong ngoai troi, chju anh hudng rat 16n tir thoi
tiét (han han, mua bao, 1l lut), dia chét cua tung vung, khu vuc... Nhitng anh huong cua tu
nhién s& 1am giam tudi tho cua cac may moc thiét bi, tién do thi cong cong trinh va dugc coi
[4 mot trong nhitng nhém rai ro 16n, c¢6 nhiéu nguy co dbi véi hoat dong tham do, khai thac
cua Cong ty.

Bén canh d6, van d& bao vé tai nguyén moi trudng, xir 1y chat thai sau khai thac la mot
thach thic khong nho dbi véi cong ty. Stic ép vé su gia ting cac khoan phi, phi tai nguyén
mdi truong, phi xir 1y chat thai, tién thué dat, phi khai thac tan thu khoang san... ngy cang
tang cao ciing lam anh hudng dén két qua kinh doanh cta Cong ty.

Riii ro vé dia chit, khai thdc

Trong qua trinh tham do, khoan va khai thac, cidc can bd cong nhadn vién cia Cong ty
thuong phai d6i mat véi nhiing rui ro trong qua trinh thi céng do dia chat gay nén nhu lun sut,
sat 16 dat d4... Chinh vi vay, Cong ty Dia chat Viét Bic ludn chu trong dén viée xur 1y céc tai
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lidu dia chét, quan tric va chon cong nghé, trang thiét bi phu hop, cic giai phap bao dam an
toan lao dong cho cac cong nhan phu hop voi qua trinh 1am viéce.

Ngoai ra, vi ngudn tai nguyén thién nhién 1a hitu han, nén Céng ty ciing phai khai thac
ngay cang xudng sau va xa hon, lam cung d6 van chuyén va hé sé boc tach ting.

Riii ro chinh sdch ciia Nha nwéc doi véi hoat dong khai khodng

Chinh sach ctia nha nudce anh huong rat 16n dén hoat dong cua nganh khai khoang. Theo
Luat Khoang san stra d6i nam 2010, ¢ hiéu luc tir 01/07/2011, nhiéu diém méi anh hudng
tryc tiép dén hoat dong cua cac doanh nghiép khoang san, va tac dong gian tiép téi cac cong
ty cung cap dich vu cho qué trinh tham do, khai thac khoang san. Mot sé diém méi can nhan
manh nhu diéu kién cép mo moi, trdch nhiém cia cac doanh nghi¢p khai thac mo ddi véi dia
phuong noi khai thac trong viéc dau tu, xay dung co sd ha tﬁng, cac cong trinh phuc lgi, bao
v€ moi trudng.

Riii ro vé muc tiéu, dinh hwong phat trién

Do cong ty cd phan sau ¢ phan hoa xac dinh muc tiéu, chién lugc phat trién theo quy
hoach phat trién ctia Tap doan ciing nhu d6i tugng khach hang muc tiéu van 1a cac cong ty,
don vi than, khoang san cua Tép doan nén néu c6 bat ky su thay ddi nao vé ké hoach, dinh
hudng va muc tiéu phat trién cua Tap doan cé thé tac dong truc tiép dén hoat dong san Xuét
kinh doanh cua Cdng ty trong vi¢c cung cép dich vu cho qua trinh tham do, khai thac than,
khoéang san.

8.4 Rui ro khac

Bén canh céc rii ro hé thong va riii ro ca biét nhu trén, Cong ty Dia chat Viét Biac — TKV
cling nhu cac don vi kinh té khac, s& chiu anh hudng va bi ton that trong trudng hop xay ra
cac rili ro bat kha khang nhu: thién tai (bdo, lut, dong dit,...) 1a nhitng rui ro bat kha khang,
tuy it gdp trong thuc té nhung khi xay ra s& gay thiét hai cho tai san, con nguoi va tinh hinh
hoat dong chung cua Cong ty. Pé han ché tdi da nhitng thiét hai c6 thé xay ra, Cong ty du
kién s& tham gia mua bao hiém cho tai san va cic san pham hang hoa, bao hiém gian doan san
xuat kinh doanh ctia Cong ty sau khi ¢ phan hoa.

9. D& xuit, Kién nghi

Thuc hién ¢6 phan hoa Cong ty Dia chat Viét Bic 1a phu hop voi chu truong ciia Pang va
Chinh phu, 13 viéc 1am can thiét ¢ mé rong quy mé, thu hat von caa cac nha dau tu trong va
ngoai nudc nham ning cao ning lyc tai chinh, ddi méi cong nghé, phuong thic quan 1y dé
nang cao hiéu qua hoat dong san xuat kinh doanh ctia Cong ty Pia chit Viét Béc.

Dé xdy dung Cong ty ngiy mot phat trién, bén vimng c6 thuong hiéu trong linh vuc khoan
tham do. Cong ty TNHH MTV Dia chit Viét Bic - TKV kién nghi véi Tap doan TKV mét sb
ndi dung sau:

- Xem xét giao ké hoach tham do sém tir dau nam dé Cong ty chi dong sap xép, b tri
san xuét cho hop Iy;

- Lua chon va Quyét dinh giao Vén diéu 1¢ phi hop dé Cong ty thuan loi- hoan thanh
nhiém vu khi ¢6 phan hoa; Pam bao SXKD c6 hiéu qua va loi ich cho cac ¢b dong.
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Kinh dé nghi Tap doan Cong nghiép Than - Khoang san Viét Nam xem xét va phé duyét
phuong 4n ¢ phan héa Cong ty Dia chét Viét Bic dé Cong ty trién khai thuc hién cac budc
cb phan hoa tiép theo.
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PHAN 4. TO CHUC THUC HIEN PHUONG AN PUQC DUYET

Sau khi phuong an c¢6 phan hoa cua Coéng ty Pia chat Viét Bic duoc phé duyét va co
Quyét dinh cua Tap doan Cong nghiép Than - Khoang san Viét Nam vé viéc chuyén Cong ty
TNHH MTV Dia chit Viét Bic thanh Cong ty cd phan Dia chét Viét Bic, Cong ty du kién
trién khai thuc hién phuong an theo lich trinh dyu kién nhu sau:

Bang 21. Té chirc thue hién phwong 4n c6 phan héa

1  Thoi diém nhan phé duyét phuong an c¢6 phan hoa 10/2015
2 To6 chirc ban dau gia cong khai ¢6 phan cho cac nha dau tu 11/2015

T4 chirc ban ¢6 phan véi gia vu dai cho CBCNV 11/2015
4 Bao cao két qua ban c6 phan v6i Ban chi dao ¢6 phan hoa 11/2015

5  Tb chic Pai hoi ¢d dong lan dau, thong qua Diéu 1¢, bau Hoi déng
quan tri, Ban kiém soat, b nhiém Giam ddc Cong ty c6 phan va 12/2015
thdng qua Phuong 4n san xuét kinh doanh

6  Lam thu tuc ding ky kinh doanh, xin cip ddu méi cho Céng ty Co

phan, in Gidy chig nhén so hitu ¢6 phan 12/2015
7  Ban giao danh sach lao dong, tai san, von va toan bo so sach, tai 12/2015
8 To (ihli’c‘ra mat Cong ty co phan, ding bao theo quy dinh dé Cong 12/2015
ty c6 phan chinh thtrc di vao hoat dong
9  Thyc hién quyét toan phan von nha nudc tai thoi diém duoc cép 12/2015

gidy chirng nhan ding ky kinh doanh

Ha Noi, ngay Ao thang 10 nam 2015

545 GRAM POC
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